CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Péc lap - Ty do - Hanh phic
Sé: 0% /NQ-HPQT Quy Nhon, ngayA9 thang 03 nam 2022
NGHI QUYET

K3 hop thir 3 ciia Hoi dong quan trj Cong ty

Cian ¢ Luat Doanh nghiép sb 59/2020/QH14 da dugc Qudc hoi thong qua ngay
17/06/2020;
Can ct Diéu 1é Cong ty cb phan Cang Thi Nai hién hanh;
Cén ct Bién ban hop Hoi ddng quan tri - Ky hop thtt 3 ngay 19 /03/2022 cua Hoi
ddng quan trj Cong ty cb phan Cang Thi Nai.
QUYET NGHI:

Piéu 1. Théng nhit thong qua nodi dung Dai hoi ddng cb déng (PHCD) thudng nién nim
2022 nhu sau:
1. Ngay gtri thong bao moi hop: Ngay 21/03/2022 — 23/03/2022

2. Thoi gian td chirc hop Pai hoi ddng cb dong: 01 budi sang, 7h30 ngay 13/04/2022
3. Dia diém tb chire: Héi truong Cong ty cb phin Cang Thi Nai, tang 3, 02 Tran Hung

DPao, P. Hai Cang, TP. Quy Nhon, tinh Binh Dinh.

4. Thanh phan tham du:

STT Thanh phin So6 lrgng Ghi chi

Dai biéu triéu tip

1 Hoi dong quan tri 03

2 | BanKiém soat 03

3 | Cb dong bén ngoai (du kién) 83

4 | Cb dong Congty 41

5 | Ban giam dc 03
Tong cong 133

5. Poan Chi tich va Thu ky Dai héi:

a) Poan Cha tich:

-BaLam Anh Vy - Chu tich HDQT — Chu toa

- Ba Pong Thi Anh - Phé Chu tich HPQT kiém Giam ddc
- Ong Nguyén Vin Thi - Phé Giam ddc
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b) Thur ky:

- Ba Dang Phuong Anh — Pho6 phong TC-HC
- Ong Pham Thanh Huy — Pho6 phong Kinh doanh

¢) Ban t6 chirc:

- Ba Pong Thi Anh -PCT HPQT kiém Gidm d6c - Trudng ban
-BaLam Anh Vy - Chu tich - Phé ban
- Ong Nguyén Vin Thi - Phé Giam dbc - Uy vién
- Ong Truong Thanh Binh - Phé giam ddc - Uy vién
- Ba Béng Thi Quynh Huong - Phé Giam dbc - Uy vién
- Ong Nguyén Ngoc Minh - Ké toan trudng - Uy vién
-Ba V& Thi Thu Hién - Phé phong TCHC - Uy vién
- Ong Ping Vin Thanh - Trudng phong Kinh doanh - Uy vién
6. Chuwong trinh Dai hgi:
TT | Thaoi gian Noi dung chwong trinh thl:l.r%lll?én
1 | 7"30-8"00 | Pon tiép dai biu, dang ky cb dong tham dy hop Ban td chirc
8"00 -8"30 | Thii tuc khai mac Pai hji
Chao cd, tuyén bd 1y do, gi6i thi¢u thanh phan tham dy Ban td chirc
B4o c4o két qua kiém tra tu cach cb dong Ban 6 chirc
Théong qua Poan Chu tich, Ban Thu ky, Ban Kiém Phiéu Ban t6 chirc
2 Phat biéu khai mac ?{lg (t)lfl“h
Thong qua chuong trinh va Quy ché lam viéc cta Pai hoi Doilir::}? -
8"30-9"40 | Cac ndi dung trinh bay tai Pai hji
Béo cdo két qua hoat dong san xuét kinh doanh 2021 va ké | Doan Chu
hoach hoat ddng san xuat kinh doanh nam 2022 tich
B4o cdo hoat dong ciia Hoi ddng quan tri nam 2021 va | Poan Cha
phuong huéng nhiém vy ndm 2022 tich
Bao cdo két qua hoat dong cuia Ban kiém so4t nim 2021 va Truong Ban
ke hoach hoat dong nam 2022 kiém soat
T& trinh thong qua két qua hoat dong kinh doanh nim 2021 | Poan Chu
va ké hoach hoat dong nam 2022 tich
3 T trinh théng qua Bdo cdo tai chinh nim 2021 d kiém | Poan Chu
toan tich
T& trinh thong qua phuong 4n phan phdi loi nhuan nam | Poan Chu
2021 va tam {mg cb tirc 2022 tich




T& trinh thong qua tién lwong, thit lao Hoi dong quan trj va | Poan Chu

Ban kiém so4t Cong ty nam 2022 tich
To trinh thong qua trich Quy khen thudng, phic lgi va Quy Doép Chu
thuéng Ban diéu hanh nim 2022 tich
T trinh thong qua viéc lya chon don vi kiém toan doc lap | Poan Chu
kiém toan Bao cdo tai chinh ndm 2022 tich
4 | 9"40-10"10 | Pai hdi thio luin Doi‘ir(‘: fh“
sn Chi
3 10"10-11"20 | Bidu quyét thong qua céc ndi dung trinh tai Pai hgi Do?ir;h T
11"20-11"30 | Két thic Pai hoi
6 Théng qua Bién ban Dai hoi va du thao Nghi quyét Pai hoi Thu ky
Fomie R ik Chu tich
Phat biéu bé mac HDQT
Chao co - Bé mac Dai hoi Ban t6 chirc

7. Phén cong nhi¢m vy to chirc hop Dai hoi dong ) dong va chuin bi ni dung:
Ban t chirc chju trach nhiém phan cong céc tiéu ban 18 tan, vin nghé, ... chuin bi chuong
trinh, ndi dung va phuc vu Dai hoi.

8. Dy tru kinh phi to chirc Pai hi: 30.000.000 dong (Ba muoi triéu dong)
9. Cic ndi dung trinh Dai hdi dong cb dong théng qua:

9.1. Théng qua Béo cdo két qua hoat dong kinh doanh nim 2021 va ké hoach hoat déng
nam 2022

9.2. Thong qua Béo cdo hoat dong cia HDQT ndm 2021 va phuwong hudng nhiém vu nim
2022

9.3. Thong qua Bao cdo két qua hoat dong cua Ban Kiém soét Cong ty nim 2021 va ké
hoach hoat dong nim 2022

9.4. Thong qua két qua hoat dong kinh doanh nam 2021, ké hoach hoat dong nidm 2022, cu
thé nhu sau:

a.Két qua hoat dong SXKD ndam 2021:




OO

NC

alt

TL Chi tiéu Ké hoach Thue Hoan | So sanh
(VND) hién thanh | 2020
i (VND) (%) (%)
1 | San lugng hang thong qua cang (Tan) 1.300.000 | 1.735.014 133,46 143,99
2 | Tng doanh thu (triéu ddng) 60.000 95.309 | 158,85| 185,92
3 | Loi nhuan trude thué (triéu df”)ng) 12.500 35.582 284,66 333,20
4 | Thué thu nhap doanh nghiép (triéu ddng) 2.500 7.030 281,2 | 475,96
5 | Loi nhuan sau thué (triéu ddng) 10.000 28.552 | 285,52| 310,31
6 | Lai co ban trén c¢b phiéu (ddng) 1.338 3.820| 285,50 | 310,32
7 | Ty suét loi nhuan sau thué/VDL (%) 14,08 40,21 | 285,58| 310,26
8 | Ty 1é cb tirc/nam (%) 12 25 208 228
9 ;lj"gllllgr)lhap binh quan nguoi/ thang (triéu 9 11,5 128,00 1353
b. Ké hoach SXKD ndm 2022:
TT Chi tiéu PVT Ké hoach niim 2022
1 San lugng hang théng qua cang Tén 2.000.000
2 | Tong Doanh thu Dong 100.000.000.000
3 | Loinhufn truée thue Péng 37.000.000.000
4 Ty 18 ¢6 tlrc/nam % 15
5 Thu nhép binh quan ngudi/thang Tr. dong 12,5

9.5. Théng qua Bao céo tai chinh nim 2021 d& duge Cong ty TNHH Kiém toén va Ké toan
AAC kiém toan

Mot s6 chi tiéu co ban sau:

PVT: Péng
TT Cic chi tiéu chi yéu Thuc hién Thuc hién
niim 2020 nim 2021
1 | Tong ngudn vén 106.975.036.016 | 107.709.926.087 |
A | No phai tra 23.441.956.253 10.572.004.600
B | Vén chu s hitu 83.533.079.763 |  97.137.921.487
2 | Tong doanh thu 51.264.326.477 |  95.309.354.859
A | Doanh thu thuan ban hang va cung cip DV 50.841.136.639 |  94.605.640.124

e




B | Doanh thu tai chinh 391.204.841 700.429.632
C | Thu nhap khac 31.984.997 3.285.103
3 | Tong chi phi 40.585.545.810 |  59.727.327.900
A | Gia vbn hang ban 30.932.196.676 |  47.547.746.752
B | Chi phi quan ly doanh nghiép 8.017.023.609 11.458.635.462
C | Chi phi tai chinh 1.507.228.894 647.241.874
D | Chi phi khac 129.096.631 73.703.812
4 | Lginhuin truéc thué 10.678.780.667 |  35.582.026.959 |
5 | Loi nhuin sau thué 9.201.482.106 28.552.464.974
6 | Lai co ban trén cb phiéu 1.231 3.820
9.6. Thong qua phuong 4n phan phdi loi nhusn nam 2021 va tam émg cd tirc nam 2022:
A a. Phuong an phan phoi lgi nhuén nim 2021
E STT Chi tiéu So tién
? Pon
o (Pong)
0\ I | Lginhuén trwéc thué nim 2021 35.582.026.959
Vo
N II | Thué TNDN 7.029.561.985
I | L¢inhuin sau thué 28.552.464.974
IV | Loi nhuén phan phéi 22.177.623.249
1 | Qu§ Khen thuéng, phuc lgi (3% LN) 856.573.950
2 | Quy Khen thuong Ban diéu hanh (2% LN) 571.049.299
3 | Quy cb tire (25% VDL) 17.750.000.000
- | Da chi cé tirc dot 1/2021 (ty Ié 8%) 5.680.000.000
- | Chia c6 tirc dot 2/2021 (ty I¢ 17%) 12.070.000.000
4 | Quy dau tu phat trién 3.000.000.000
V | L¢i nhuén sau thué chwa phéan phéi dé lai 6.374.841.725

b.Phuong 4n tam mg cd tirc nam 2022:

Phé duyét viéc ty quyén cho Hoi Pdng Quan Tri, tiy thudc vao két qua kinh doanh, ké
hoach kinh doanh va dam bao t6i vu héa dong tién, duge toan quyén quyét dinh tit ca cic van dé
lién quan dén viéc tam Umg cb tirc ndm 2022, bao gdm viéc ¢6 hodc khéng c6 thyc hién tam Gng




cb tirc, mirc tam ung cd tic, thoi gian, phuong thic chi tra va cac van dé khac lién quan dén tam
g cb tirc cho cb dong.

9.7. Thong qua tién lwong, thu lao HPQT va Ban Kiém soat thuc hién nam 2021 va ké
hoach nam 2022:

a.Tién lwong va Thii lao Hi dong quin tri va Ban kiém sodt thuc hién nim 2021
- Tién lwong Chit HDQT chuyén trach: 31 triéu ddng/thang
- Thu lao thuc hién nam 2021:

+) Phé chu tich HPQT: 7 triéu dong/thang
+) Thanh vién HPQT: 5 triéu dong/thang
+) Thu ky: 2 tridu ddng/thang
+) Thi lao Trudng Ban kiém so4t: 2,5 triéu dong/thang
+) Thu lao thanh vién Ban kiém soat: 1,5 triéu déng/thang

b. Ké hoach tién lwong va thu lao nam 2022

- Chu tich chuyén trach: giao cho HPQT quyét dinh mirc tién lwong cia Chu tich HDQT
chuyén trach va s€ bao cao thong qua PHDCD thudng nién nim 2023.

- Thu lao Phé chu tich HPQT: 7 triéu ddng/thang
- Thu lao Thanh vién HPQT: 5 triéu ddng/thang
- Thu lao Thu ky HPQT: 2 triéu déng/thang
- Thi lao Trudng Ban kiém soat: 2,5 triéu déng/thang
- Thu lao thanh vién Ban kiém soat: 1,5 triéu dong/thang

9.8. Thong qua viéc trich Quy Khen thudng, phic lgi va quy thuong Ban diéu hanh nim
2021:

a. Trich Quy Khen thudng, phiic loi nam 2022:
Trich 3% loi nhuan sau thué

b. Quy thwéng Ban Piéu hanh ndm 2022:
Trich 2% lgi nhuén sau thué

9.9. Lwa chon don vi kiém toan nim tai chinh 2022:

Théng nhét chon Céng ty TNHH Kiém toén va Ké toan AAC 1a don vi kiém toan déc lap
kiém toan bao céo tai chinh ndm 2022 cia Cong ty

Piéu 2. Céc thanh vién Hoi ddng quan tri, Ban didu hanh, Trudng cac don vi c6 li€én quan
cta Cong ty thi hanh Nghi quyét nay./.

"t

Noi nhédn:

- Nhu Diéu 2;

- Ban Kiém soat Cty;
- Luu: VT, HDQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Pjc lap - Tu do - Hanh phiic
Sé: 049, /TB-HPQT Binh Dinh, ngay 19 thdng 03 nam 2022
THONG BAO

V/v moi tham dy Pai hdi ddng 6 dong thwong nién nim 2022
Céng ty c6 phan Cang Thi Nai

Kinh gtri: Quy c¢b déng Cong ty cd phan Cang Thi Nai.
~ Héi dong quan trj Cong ty cb phan Cang Thi Nai tran trong thong béo va kinh moi Quy
c0 dong tham dy phién hop Dai hdi dong c6 dong thuong nién ndm 2022 ciua Cong ty, cu thé
nhu sau:
1. Thoi gian: 01 budi, vao lic 07 gior 30 ngay 13/04/2022.
2. Pia diém: Hoi truong Cong ty ¢ phin Cang Thi Nai, tang 3, 02 Tran Hung Dao,
Phuong Hai Cang, TP. Quy Nhon, tinh Binh Dinh.
3. Chuong trinh hop va cic tai liéu lién quan dén Pai hoi:
Quy cb dong vui 1ong truy cap Website ciia Cong ty: www.thinaiport.com.vn/ myc “Cd
dong” (tai lidu s& dugc dang tai 1én vao ngay 19/03/2022). Tai liéu bang van ban s& dugc gui
cac cO dong khi du Dai hdi.

4. Poi twong tham dy: Tét ca cb dong s& hiru cb phan Cong ty cb phan Cang Thi Nai
theo danh sach chot ngay 15/03/2022.

5. Thoi gian diang ky va xac nhin tham dy Dai hji:

bé thuéan tién cho‘ cong tac to chuc Dai‘ hoi, Quy co dong vui long xac nhan viéc tharr}
du Pai héi hodc iy quyén tham dy Pai hoi vé Cong ty trudc 16h00 ngay 11/04/2022 qua so
dién thoai: 0256.3892566 - 0986177137 (Anh Minh - Thu ky Coéng ty), fax: 02563.892097,
email: ketoanctn@gmail.com.

Qé dong tham dy Dai hoi mang theo Chirng minh nhén dén/ Can cudc cong dan va Giay
uy quyen (néu la nguoi duge uy quyén) dé lam thu tuc dy hop.

Luu y: Quy c¢6 dong vui long dén sém hon thoi gian thong béo tai thw moi hop
PHDCP thwong nién 30 phut dé Cong ty thye hién Test nhanh Covid 19 trwéc khi vao
phong hop.

Théng bao nay thay cho Thu mdi hop trong treong hop Quy cb dong c6 quyén du Dai
héi nhung chua nhan dugc Thu moi.

Tran trong thong béo!

Noi nhn:

Nhu trén; C ANG THI NAL /* ’f

- HDPQT Coéng ty; \ : '
- Ban KS Cty; \M '
- Luu: VT, HDQT. e

.’am Anh Vy




CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Thoi gian:
Pia diém:

CONG TY CO PHAN CANG THI NAI

7h30, ngay 13 thang 04 nam 2021
H¢i truomg Cong ty ¢ phan Cang Thi Nai,
tang 3, 02 Tran Hung Dao, P. Hai Cang, TP. Quy Nhon, tinh Binh Dinh.

- " Nguoi thue
TT Thoi gian Noi dung chwong trinh g hi¢n ®
1 | 7"30-8"00 | Pon tiép dai biéu, ding ky cb dong tham dy hop Ban td chirc |
8"00 -8"30 | Thi tuc khai mac Pai hji
Chao cd, tuyén b 1y do, gidi thiéu thanh phan tham du Ban td chirc
Bao céo két qua kiém tra tu cach cb dong Ban t6 chuc
Thong qua Poan Chu tich, Ban Thu ky, Ban Kiém Phiéu Ban t6 chirc
2 e s R . Chu tich
Phat bieéu khai mac HDQT
Thong qua chuong trinh va Quy ché 1am viéc ctia Pai hoi DO?ir::hC i
8"30-9"40 | Cac ndi dung trinh bay tai Dai héi
Béo céo két qua hoat dong san xuét kinh doanh 2021 va ké | Doan Chi
hoach hoat dong san xuat kinh doanh nam 2022 tich
B4o cdo hoat dong ctia Hoi dong quan tri nam 2021 va | Poan Chu
phuong hudng nhiém vy nam 2022 tich
Béo cdo két qua hoat dong ciia Ban kiém soat nim 2021 va Truong Ban
ke hoach hoat dong nim 2022 ki€m soat
To trinh thong qua két qua hoat dong kinh doanh nim 2021 Doép Chu
va ké hoach hoat dong nam 2022 tich
3 T& trinh thong qua Béo céo tai chinh nam 2021 da kiém toan | DPoan hChﬁ
tic
T6 trinh thong qua phwong 4n phan phdi loi nhuén nam 2021 DOé}l Chu
va tam tmg c6 tirc 2022 tich
T¢ trinh thong qua tién lwong, thi lao Hoi dbng quan tri va Doép Chu
Ban kiém so4t Cong ty nim 2022 tich
To trinh théng‘ qua trich Quy khen thudng, phuc lgi va Qu¥y DOé}l Chu
thuéng Ban diéu hanh nam 2022 tich
T trinh thong qua vige lya chon don vi kiém toan doc lap Boap Chu
kiém toan Béo cdo tai chinh nim 2022 tich
4 | 9"40-10"10 | Dai hoi thio lugn Elein Chi
’ ‘ tich
5 . . .
10"10-11"20 | Biéu quyét thong qua cic ni dung trinh tai Dai hji Doilill}(l: Al




11"20-11"30

Két thiic Dai hoi

Théng qua Bién ban Dai hoi va du thao Nghi quyét Dai hoi Thu ky
e Chu tich

Phét bi€u bé mac HPQT

Chao co - B mac Dai hoi

Ban tb chirc

BAN TO CHUC




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CANG THI NAI Doc lap - Tw do - Hanh phic

Quy Nhon, ngay 19 thang 03 nam 2022

QUY CHE LAM VIEC
PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Cén ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/06/2020 va céc vin ban huéng dan
thi hanh;

Cin ct Diéu 1&¢ Cong ty cb phin Cang Thi Nai di dugc sira ddi, bd sung ngay
30/06/2020,

Hoi dong quan tri kinh trinh Pai hoi dong ) dong Quy ché lam viéc cua Dai hoi dong cd
dong thuong nién nim 2022 nhu sau:

Piéu 1. Muc tiéu ciia Quy ché
1. Pat duoc su dong thuén cao nhét cua cb dong
2. Pam bao nguyén tic 1am viéc cong khai, cong bang, dan chu

Piéu 2. Nhirng quy dinh chung

1. Quy ché lam vi€c ndy st dung cho viéc t chirc Pai hoi dong cb dong thuong nién nam
2022 cua Coéng ty c6 phan cang Thi Nai.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cta céc bén tham gia Dai hoi.

3. Cb dong va cac bén tham gia c6 trach nhiém thyc hién cic quy dinh tai Quy ché nay.

})leu 3. Trat ty cia Dai hoi
1. TAt ca cac cb dong dén tham du Dai hdi dn mic chinh té.

2. C6 dong khi vao phong Dai hoi phai ng01 dung vi tri hodc khu vyc do Ban t6 chirc Dai
héi quy dinh. Tuyét d6i tuan tha viéc sp xép vi tri ciia Ban t chuc. ;

3. Khéng hiit thudc 14 trong phong Dai hoi.

4. Khong noi chuyén riéng, khong str dung di¢n thoai di dong trong lic dién ra dai hoi.
Tat ca cac may dién thoai di dong phai tit hodc khong duoc dé chudng.

Diéu 4. Biéu quyet thong qua cac van dé Pai hi

1. Nguyén tic: Tit ca cac van dé trong chuong trinh nghi sy cua dai héi (trr cac van dé
dugc théng qua béng hinh thire bo phiéu kin) déu dugc thong qua bang cach lay y kién biéu
quyét cong khai cua tat ca cac cd dong bang phleu biéu quyét theo so cd phan sO hiru va dai
dién. Mai ¢ dong dugc cép mot phleu biéu quyet trong d6 ghi ma sé cb dong, sb cb phan duogc
quyén biéu quyét (s& hitu va ity quyén) cua cd ddng va c6 déng dau treo cia Cong ty cd phan
cang Thi Nai. ¢

8 Cach biéu quyét: Co dong biéu quyét (theo thir ty: Dong y, khong dong y, khong c6 y
kién) mot van @& bang cach gio phiéu.

Diéu 5. Phat biéu y kién Dai hpi




1. Sau khi céc bdo cdo duoc trinh bay tai Dai h¢i, Chu toa Dai hoi tlep tuc chu tri phién
thao luan, tiép nhén y kién cua cb dong, dai dién cd dong va giai dap cac thic méic c6 lién quan
dén no6i dung chinh cua Dai hoi. Cb dong gio tay khi can phét biéu, Chu toa Dai hoi moi phat
biéu.

2. Cach thirc phat biéu: C6 dong phat biéu ngin gon va tap trung vao ding nhimng ndi
dung trong tAm cén trao (101 _phu hop véi ndi dung chuong trinh nghi su clia Dai hoi dugc thong
qua. Doan Chu tich s& sap xép cho cd dong phat biéu theo thir tu ding ky, dong thoi giai dap cac
thic méc ciia cb dong.

Piéu 6. Quyén va nghia vu ciia Poan Chi tich Pai hi

1. Doan Chu tich gom 3 (ba) thanh vién. Chii tich Héi ddng quan tri 1a Cha toa Dai hoi.

2. Nhiém vuy ctia Poan Chu tich:

- Chu tri va diéu hanh céc hoat dong cua Pai hoi déng cd dong theo chuong trinh dugce
Dai héi thong qua.

- Trinh cac bao céo tai Dai hoi

- Huéng dan Pai hoi thao luan

- Tra 16i nhitng van d& do Pai héi dong c6 dong yéu cau

- Két luan nhig vén d& cén thiét dé Dai héi biéu quyét

- Tién hanh Dai hoi déng cb dong mot cach hop 1€, c6 trit ty va phan anh dugc mong
muén cia da sé cd dong va dai dién c6 dong tham dur.

Piéu 7. Trach nhiém cia Ban Thur ky
1. Ghi chép diy du, trung thuc toan bd ndi dung dién bién Pai hoi va nhitng van dé da
duoc cb dong théng qua hodc con lru y cua Pai héi.

2. Soan thao bién ban hop Pai hdi va Nghi quyét vé cac van d& da duoc thong qua tai Pai
hoi.

Diéu 8. Trach nhiém ciia Ban Kiém phiéu

1. Xéc dinh két qua bidu quyét cua cb dong vé cac van @& thong qua tai DPai hoi.

2. Nhanh chéng théng bao cho Ban Thu k}’f két qua biéu quyét.

3. Xem xét va bdo cao vdi Dai héi quyet dinh nhitng trudng hop vi pham thé 18 biéu
quyét hoic don tir khiéu nai vé két qua biéu quyét.

Piéu 9. Diéu khoan thi hanh

Quy ché nay c6 hiéu lyc ngay sau khi dugc Dai hoi dong ¢ dong thuong nién nam 2022
cua Cong ty biéu quyét thong qua tai cudc hop.

HDQT kinh trinh Dai hgi cho y kién va biéu quyét../.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI Poc lap — Tw do — Hanh phic
s6: 40 /BC-CTN Quy Nhon , ngay 19 thang 03 nam 2022

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2021 VA KE HOACH SAN
XUAT KINH DOANH NAM 2022

Thue hién Nghi quyét ctia Pai hoi dong ¢ déng thuong nién va cac Nghi quyét caa Hoi
dong quan trj trong nam 2021, Ban diéu hanh Cong ty C8 phin Cang Thi Nai xin tran trong béo
céo két quéa hoat dong san xuét kinh doanh nim 2021 va ké hoach nim 2022, cic ndi dung cu
thé nhu sau:

I. Két qua san xuét kinh doanh nim 2021

1. Tinh hinh chung )

Tinh hinh dich bénh Covid-19 trén thé gi¢i va khu vuc hién dang dién bién rat phuc tap.
Trong nuéc, dich bénh tré lai & mot s6 tinh, trude dién bién phirc tap cua tinh hinh dich Covid -
19 Binh Pinh thuc hién tdt cac bién phap phong, chéng dich Covid-19 trong “trang thai binh
thudng mai” trén dia ban tinh, Kkét qué thyc hién cac chi tiéu kinh té - x4 hoi ndm 2021cua tinh
da dat dugc két qua kha quan.

Trong ndm 2021 thi trudng xuat nhap khéu trong tinh ciing dat duoc mic ting trudng
so véi cting ky thé hién qua céc chi sb kim ngach hang héa xuat khiu udc dat 1.784 triéu
USD, tang 17,6% so véi cung ky; kim ngach hang hoéa nhép khau udc dat 451,4 triéu
USD, ting 10,3% so cling ky d& gép phén ting san luong hang héa théng qua cang (dat
13.929,3 nghin tén).

Vé phia Cang Thi Nai, cung vdi sy tang truong cua hau hét cac cang bién trong khu vuc
cling da dat dugc céc chi ti€u veé san lugng xép dd , doanh thu, l¢i nhuén ndm 2021 tang manh
s0 voi cing ky nam 2020. Trong d6 san lugng xép d dat 1.735.014 tan , ting 43,99% so véi
cung ky 2020(1.204. 929 tan).

2. Két qua san xuit kinh doanh nim 2021

Trong nam 2021vai tong 625 luot tau thong qua Cang da dat 1.735.014 tAn va doanh thu

95.309 triéu dong . Cu thé cac chi tiéu két qua san xuét kinh doanh 2021 nhu sau:

Hoan | So sanh
T Con r Thuec .
Chi tiéu bVT Keé hoach o thanh 2020
x ’ hién
| (%) (%)
1 | San lugng hang thong qua cang Tan 1.300.000 | 1.735.014 | 133,46 143,99
2 Téng doanh thu Triéu d(“)ng 60.000 95.309 | 158,85 185,92
3 | Loi nhuén trudc thué Triéu dong 12.500 35.582 | 284,66 | 333,20
5 | Loi nhuan sau thué Triéu déng 10.000 28.552 | 285,52 310,31
8 | Ty 18 c6 tirc/nam % 12% 25% | 208% 228%
9 | Thu nhép binh quan ngudi/ thang Triéu dong 9 11,5 | 128,00 135,3

3. Danh gia két qua thlrc hién

3.1. Hoat dong sin xuit kinh doanh
Nhin chung, trong nim 2021 voi thi truong hang héa c6 nhleu blen dong, suc ép canh tranh
gilta cac cang ngay cang gay git; cong ty da chu dong co c4u lai ngudn hang phu hop, sap xép
lich tau khoa hoc nhim t4n dung hét ning luc cdu bén. Cung véi do, ting cudng tim kiém khach




hang, nguén hang moi ¢ doanh thu cao, mé rong khai thac cac tau c6 trong tai va mat hang
mang lai nang sut xép d& cao cu thé 1a mat hang thiét bi dién gi6. Két qua dat dugc thong qua
mét s6 chi tiéu da thuc hién trong ndm 2021 nhu sau:

-San lugng xép d& dat 1.735.014 tan dat 143,99% so véi cung ky ndm 2020 va 133,46% so
v6i ké hoach nam 2021.

-Doanh thu dat 95.309 triéu dong dat 185,92% so v&i cing ky nam 2020 va 158,85% so véi
ké hoach.

-Loi nhuan truéc thué dat 35.582 triéu ddng dat 333,2% so véi cung ky ndm 2020 va
284,66% so v6i ké hoach.

3.2. Cong tac té chirc nhan swr, ché @9 chinh sich

Téng sb lao dong cua Cong ty den thoi diém 31/12/2021 1a 219 nguoi, tang 10% (téng 20
nguoi) so véi ndm 2020, ting chu yéu 1a b phén cong nhan bdc xép. Nhén sy cac phong, ban,
to, doi tryc thuge Cong ty dugc Lanh dao Cong ty thuong xuyén quan tdm, kip thoi chin chinh
va 6n dinh céng tac td chirc can bo theo phan cong chirc ndng, nhiém vy, quan hé gilta ban lanh
dao va cac don vi tryc thudce, dam bao tinh chat che, ky luat va diéu hanh linh hoat tit ca hoat
dong san xuét kinh doanh cua Cong ty.

Nam 2021, dich bénh covid-19 kéo dai nhiéu thang, rat kho khin cho doanh nghiép.
Céng ty vira cb ging duy tri 6n dinh san xuét, vira thuc hién cong tac phong chdng dich. Nhimng
thang dich bung phat cao diém tai phuong Hai Céng, nhd ¢6 chuan bi tét phuwong 4n tinh huong
nén Cong ty da trién khai thuc hién song song ca hai phuong 4n 1a 1am vige “3 tai chd” (san xuat
tai chd, n tai chd, nghi ngoi tai cho) va “mot cung duong hai diém dén”. Bén canh do, Cong ty
da dang ky chinh quyén tiém véc xin phong chdng Covid-19 cho ngudi lao dong, dén thang
9/2021 tat ca ngudi lao dong tai Cong ty da dugc tiém du 2 miii vic xin.

San xuit kinh doanh trong tinh hinh dich bénh, Ban Giam d6c Cong ty da trién khai
nhiéu bién phap dé thich g véi cong téc phong, chéng dich, ddm bao an toan sic khde cho
ngudi lao dong yén tim 1am viéc nhu: Tang cuong thém nhan sy Doi bao vé, ddm bao kiém soat
chit ché ngudi ra, vao cong cang, niém phong cira xe ddi cac xe dén cang nhén, tra hang nham
han ché t6i da tiép xuc, kiém soét vi¢c thuc hién bién phép 5K,..

Thang bang luong dugc xay dung, ban hanh theo chitc danh, nhiém vu va thuc hién theo
dung quy dinh phap lujt vé ché d6 tién lwong, bao hiém cho CBCNV; Vige dleu chinh don gia
tién lwong khoan séan phim ddi véi mot sb mat hang cho khéi san xuét truc tiép nhanh chong va
dam bao quyén loi cho nguoi lao dong, phu hop véi diéu kién thuc té. 100% lao dong trong
Cong ty dugc ky két hop dong lao dong; Thuc hién diy dua cac ché @6 chinh sach ddi véi ngu’m
lao dong nhu ché ¢ BHXH, BHYT, BHTN,.. . giai quyét ché d6 huu tri, nghi 6m dau, thdi viéc
cho NLD.

Thyc hién cip phat bao ho lao dong cho bd phan truc triép ding quy dinh. Hang thang
thyc hién bdi dudng hién vat cho bd phan truc tiép san xut ding ché do va kip thoi.

Céng tac an ninh hang hai, an toan lao dong, an ninh trét tu, phong chéng bio Iut va
PCCC dugc thuong xuyén quan tdm, chu trong; phuong tién van chuyén ra, vao Cang duoc
giam sat an toan chat ché, dung tai trong cho phép theo quy dinh cta phap ludt. Trong nim
2021, khong dé xay ra truong hgp mat an ninh trat ty nao nghiém trong. Nam 2021 Cong ty da
dugc Cong an tinh Binh Dinh cong nhén 12 doanh nghiép dat loai xuét sic v& ANTT.

3.3. Cong tac ky thuat

Cong ty da ban hanh, kiém soat chat ch& viéc thyuc hién cic dinh mirc k¥ thuat qua viéc
thanh quyét toan ding dinh murc. Truong hop c6 bién dong 16n déu dwoc kiém tra, két luédn va
trinh 1én Ban gidm dbc quyét dinh.

Thuyc hién tét cac ché do quan ly, van hanh, khai thac va sita chira, bao dudng trang thiét
bi k¥ thudt, dua cong tac k¥ thuat di vao né nép.




Ph01 hop v6i bo phén sén xuét kip thoi dé xuit mua sim, dau tu cac trang thiét bi phuc vu
san xuat. Trong ndm da ddu tu cac thiét bi sau:

- 01 ngoam mim mét piston 6m’ : 568.000.000 dong

- 01 can dién tr 100 tin : 382.000.000 ddng

3.4. Cong tac tai chinh

Thyc hién t6t ché do cong khai tai chinh, quan ly cac nguon thu, chi chat ché, ding
nguyén tic, ché do, khong dé phat sinh tinh hinh ng khé doi, ng xAu; tiép tuc tich cuc lién hé,

gui thu xac nhin cong ng voi khach hang, ké ca cac cong ng cia khach hang da trich lap dyu
phong cac nam trudc dé thu hdi cong nog.

Chu dong tang nguon thu tir hoat dong tai chinh: tranh thu gri tién ky han ngan véi ky
han tir 1 dén 6 thang nguon tién chua dén ky thanh toan, chu dong dong tién bam sat ké hoach
dau tu trang thiét bj tai cong ty.

3.5. Cong tac didu d¢ xép do
Trong ndm 2021, trong tinh hinh dich bung phat Phong Piéu d xép dor ludn thyc hién tdt
cdng tac phong chong dich bénh Covid 19 nhim dam bao an toan nhét cé thé dé khong lay lan
va an toan trong san xuat; véi tong dién tich mit bang 30.700 m? vé6i co s& ha tang bao gdm:
e Hg¢ théng 02 ciu cang lién bo, phuc xép d& hang téng hop gdm: Cau cang s6 01
(30.000 DWT giam tai, dai 160m) va Cau cang s 02 (5.000 DWT, dai 123m).
e He¢ thong 07 kho hang khé véi tong dién tich 14 7.630m>
e He¢ théng bai sau ciu véi téng dién tich 12.000m>
va 06 t6 cong nhén, 01 déi co gioi, 01 ddi giao nhén, 01 td vé sinh cong nghlep, 01 to
cong cu da td chirc trién khai mang ca san xuét an toan, khai thac hiéu qua V0’1 téng luot tau

thong qua 1a 625 luot dat 1.735.014 tin. Piac biét trong ndm 2021 da thyc hién xép do mat hang
thiét bi dién gi6 1a mit hang méi, khé xép dv, siéu truong si€u trong.

1. Ké hoach sin xuét kinh doanh nim 2022

1. Tinh hinh chung

1.1. Thuén lgi
Tiép tuc nhan duoc su quan tdm chi dao ctia Hoi déng quan tri, Ban Gidm dbc va su ¢d

ging ciia toan thé CBCNV cia cong ty cung véi chat luong dich vu ngay cang cai thién da

tao uy tin dbi v0i khach hang, déi tac. Cong ty da va dang tiép can khach hang tiém nang dé
da dang hoa ngudn hang, giam anh huéng tir cdc mat hang dang suy giam san lugng.

Tiép can duoc dy 4n thiét bi quat gi6 ctia Téng cong ty Tan Cang Sai Gon la mat hang c6
doanh thu va lgi nhuén cao.

1.2. Kho khin

- Cang Thi Nai chuyén khai thac cac mat hang roi, hang bao nén phu thudc rat nhidu vao
thoi tiét cho nén thoi didm 06 thdng cudi ndm 1a mia mua cia Mién trung cling gdy anh
hudng khong nho dén san luong thong qua Cang.

- Tinh hinh dich Covid-19 con dang dién bién phirc tap nén anh huéng rat 16n dén viéc
khai théc cang.

- Gia xing dau céc thang d4u nam 2022 ting manh va dé dong hanh cung céc khach hang,
ddi tac, nguoi lao dong,.. trong giai doan khé khin do dich Covid — 19 cong ty s& thuc
hién nhiéu chinh séch ddng hanh, hd trg, chia s¢ din dén sé& anh hudéng dén ty sut loi
nhuén.

2. Chi tiéu ké hoach
Cén ctr vao cong tac khao sat thi truong va két qua san xuét kinh doanh dat dugc trong nam
2021, ké hoach san xuét kinh doanh nam 2022 dugc 1ap nhu sau:
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STT Chi tidu PVT E;‘l‘ff;(‘)‘;f 5 hg’;‘);g niat TZA"" |
1 | San luong Tén 1.735.014 2.000.000 | 115,27
2 | Téng doanh thu Déng | 95.309.354.859 | 100.000.000.000 | 104,92
3 | Téng loi nhuan trudc thué Pong | 35.582.026.959 | 37.000.000.000 | 103,99
4 | Thué TNDN Pong | 7.029.561.985 |  7.400.000.000 | 105,20
5 | Téng loi nhuan sau thué Dong | 28.552.464.974 | 29.600.000.000 | 103,67
6 | Thu nhap binh quan ngudi/thang Dong 11.500.000 12.500.000 | 108,69
7 | C6 tie/nim % 25% 15%

3. Phu'o’ng hwéng nhiém vy nim 2022

Pé nang cao hiéu qua kinh doanh trong tinh hinh hién tai va dat ké hoach nam 2022 dé ra
Cang Thi Nai tlep tuc ning cao nang lyc canh tranh, du bdo thi truong; chu dong thyc hién céc
bién phép phyc héi sau dich. Tap trung khai thac t6t cac mat ~hang hién hitu; dong thoi quyet ligt
tim kiém cac mit hang méi, tranh tinh trang phu thude nhiéu vao mot sé mat hang cy thé dan
den viéc khong cé ngudn hang thay thé, bu dép khi cac mit hang nay bién dong. Trong diém 1a
tlep cén dy 4n hang thiét bi dién gi6 va cac mat hang thuc hién c6 hiéu qua trong nam 2022;
ph01 hop véi cac phong ban lién quan dé kiém soat cong ng, thu hdi ng khong dé ng kho doi. Cy
thé nhu sau:

3.1. Cong tac ké hoach, marketing, co cau mat hang

K¢é hoach san lugng 2022 1a 2.000.000 tan tang 15,27% twong duong 264.986 tan, doanh
thu 100.000.000.000 dong véi muc tiéu nay va qua cong tac khdo sét thi truong vao cubi nim
2021 mit hang thirc an gia suc trong nim 2022 dy kién €0 muc tang trudng 13-15% so véi 2021
(san lugng trong thang 01/2022 1a 112. 600 / 136.172 tan chiém 82. 69%) chinh vi vdy nén mit
hang nay van chiém ty trong lém trong co cau mat hang (59,49%).

Ngoai ra, Cong ty sé day manh khai thac cdc mit hang c6 thé 1am hang ca3, ca4; c6 nang
suat xép d cao; van chuyén bang tau 16n va mang lai hiéu qua kinh doanh nhu sin 14t roi (tang
83,36%), mat i (ting 58,98%) ,vién nén, than d4,... bén canh viéc duy tri cac mt hang nhu xi
mang kién, tinh bot, phan bon bao, duong roi, d4,.... Va dic biét s& duy tri mdi quan hé, tiép cén
voi Tong cong ty Tan Cang Sai Gon dé khai thac mat hang Thiét bi dién gio.

Dé khoéng mang tinh phu thugc vao khach hang 16n ngay tir cubi nim 2021 dbi véi mit
hang thirc an gia sic Cong ty da tiép can nhiéu khach hang nhu Thao Khang Logistics, Khai
Anh Binh Thuén, Greenfeed, Quy Phuéc, Nhat Hai Pang, ... 1a nhitng khéach hing c6 ngudn
hang théng qua cum céang Quy Nhon I6n.

Bén canh @6, ngay tur diu nim Cong ty da lam viéc véi Cong ty TNHH TM XNK Hoang
Anh 1a cong ty san lat c6 san lugng 16n (sdn lugng thong qua tur ngay 08/02/2022 dén ngay
15/02/2022 1a 17.200 tan) va tiép tuc 1am viéc véi mot sb khach hang sén 14t khac nhu Cong ty
Lé Hoang Minh, Cong ty Trang An, Cong ty Hoang Ngoc, .

Ké hoach nam 2022 B phén kinh doanh sé& ting cudng ph01 hop véi phong Piéu do, xép do
thyc hién cong tic marketing nhu thim héi, ling nghe y kién ~dong gop cia khach hang da va
dang sur dung dich vu ctng nhu céc khach hang méi dé cung cép dich vu tét hon.

3.2. Cong tic xép d&

Trong nam 2022 theo nhu ké hoach thi téng lugt tau du kién théng qua 667 luot tau, san
lugng binh quan 6.200 tAn/ngay (du kién thoi gian nghi I€ tét va muwea bdo la 45 ngay). Véi tan
suat khai théc theo ké hoach b phan diéu d xép dd can day manh cOng tac giai phong tau, dac
biét tap trung va chu trong giai phong nhung tau xép do mat hang c6 san lugng cao nhu san lat,
thirc an gia suc, phan bén rdi, dudng roi,....Tiép tuc diy manh cong tac kiém tra gidm sat nhic
nh¢ va xu ly nghiém nhiing trudng hop vi pham ndi quy lao dong ciing nhu khong tuan thi quy
trinh xép d& nhdm muc dich khong dé xay ra nhitng tai nan lao dong.

Dé dam bao cong tac giai phong tau ddc biét la mdt hang san lat, thirc &n gia suc va vién nén
trong ndm 2022 phong Piéu do xép d& dé xuét nhu sau:




- Thiét bi co gi6i: 01 xe cAu 100-120 tin, 01 xe Gi D50, 01 xe dao 0.35 - 0.45m’ va 01 phéu
rét hang 20m’. )
- Nhan su: hién nay Cong ty ¢6 06 to cong nhéan bdc xép nén tang suit di ca ciia cong nhan rat
cao khong dam bao stc khoe dé tham gia x€p dg, dé dam bao khai thac va giai phong tau nhanh
dé nghi b6 sung thém 01 td cong nhéan bde xep Bén canh d6, cin bd sung 03 cong nhan van
hanh c4u va 01 céng nhan van hanh xe i, xic @& dam bao nhan su van hanh cac thiét bi co gidi
dau tur moi.

3.3. Cong tac ky thuat, dau tw thiét bj va dy 4n

Dé dam bao cho cong tac xep dd ngoai vi¢c bao dudng dinh ky cho céac thiét bi co gidi Bo
phén k§ thuat va xudng sé& tién hanh sira chira mot s thiét bi (Stra chira, thay phdt truc hop sb
XC 07, sira chita mam quay XC 10) va kiém dinh dinh ky cac thiét bi co gioi, 02 can dién ar.
Bén canh d6 ph01 hop cuing véi phong Piéu do xép d& tim hiéu va dé xuat dau tur 01 xe cau 100-
120 tén, 01 xe ti D50, 01 xe dao 0.35-0. 45m’ va 01 phéu rét hang 20m’.

Trong nim 2022 tiép tuc thuc hién 14p quy hoach chi tiét phat trién cang can ICD Khu
trung tdm dich vy kho bai cang Thi Nai va Khu ché bién thuy san ( 81,58 ha) cép nhat, bd sung
vao Quy hoach phat trién h¢ thong cang can qudc gia; trién khai bude tiép theo ctia Dy 4n nang
cap cau 5000DWT lén 30.000DWT giam tai (1ap thiét ké k¥ thuét va thi céng du an ning cap
cau 5000DWT sau khi chii trrong xin nang cip cdu cang dugc phé duyét); thuc hién nao vét cau
cang (quy 4/2022); xin chu truong cua HDQT va Giam dbc vé thoi diém va trién khai xdy dung
nha van phong. Bén canh cac cong tac dau tu thi cac cong tac kiém dinh, klem tra, sita chita
dinh ky ciing dugc trién khai (kiém dinh dinh ky cau cang 30.000DWT va cdu cang 5000DWT;
kiém tra, stra chira go chin xe, dém tau bj hu hong; sira chira céc vi tri hu hong trén mat ciu
cang, bdi cang cau 30.000DWT va 5000DWT; kiém tra, chéng dot, sira chira cac hé théng
kho;...).

3.4. Cong tic to chirc, nhan sy, ché d9 chinh sach

Bén canh viéc hoan thanh cac cong tac chuyén moén, giai quyét cac sy vy, nhiém vu cép trén
giao can tiép tuc chin chinh né nép ky cuong, tham muu xr ly nghiém céc truong hop vi pham
ndi quy, quy ché ky ludt lao dong; ra soat va hoan chinh cac quy trinh, quy dinh trong cong tac
quan ly lao dong, tién luong, dinh muc lao dong cho phu hop véi tinh hinh thyuc té, ding theo
quy dinh phép luat.

Trong nim 2022 phéi hop véi Cong doan Cong ty tb chire hoi nghi ngudi lao dong va ky lai
Thoa uéc lao dong tap thé theo Luat lao dong méi sua d6i; dé xuat Lanh dao tuyén thém nhan
su theo nhu cau cua cac Bo phan dé dam bao san xuit.

3.5. Cong tac tai chinh

Ngoai nhitng cong viéc thuong nhat, Phong K¢é toan phdi hop chat ché véi cac phong ban
trong cong tac thu héi ng, thu — chi; dong thoi can dbi tai chinh dé dam bao nguon von cho hoat
dong san xuét kinh doanh cling nhu dau tu trang thiét bi, du 4n cua cong ty va chuén bi cho ting
von (néu c6). Bén canh d6, can thuc hién ding céc chinh sach phap luat vé ké toan va ching
khoén.

Kinh thua quy vi dai biéu, thua quy ¢ dong,

Trén déy la béo cdo két qua hoat dong san xuét kinh doanh ndm 2021 va ké hoach ndm
2022 cua Cong ty C6 phan Cang Thi Nai, _Cong ty mong nhén dugc nhitng gép y va chia sé tir
quy vi dé Cang Thi Nai ngay cang phat trién.

Trén trong kinh trinh./.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI Poc liap - Tw do - Hanh phiic

Binh Dinh, ngay 19 thdng 3 nam 2022

BAO cAo
HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
VA PHUONG HUONG NHIEM VU NAM 2022

Kinh thwa: )
Quy vi dai biéu;
Quy vi co dong.

Thay mat cho Hoi dong quan tri (HPQT) téi xin trdn trong chao mung tat ca
quy vi dai biéu cung quy vi cb dong dén tham du Pai hoi ddng cb dong (PHDCD)
thuong nién nidm 2022 cia Cong ty ¢ phan Cang Thi Nai.

Nam 2021, kinh t& Viét nam gip nh1eu khé khan do tac déng cua dich Covid
19, tuy nhién hoat dong kinh doanh tai cang van dat duge sy tang trudng tich cyc nho
thuc hién t6t muc tiéu kép “ vira diy manh phat trién kinh doanh vira phong chong
dich”. Tai Cang Thi Nai HBDQT cung Ban diéu hanh da quyét liét chi dao tép thé
nguoi lao dong vira chap hanh t6t cac chi thi cia Chinh phu va chinh quyén dia
phuong vé _phong chéng dich, vira quyét tdm thuc hién cac giai phap dam bao hiéu
qua san xuét kinh doanh. Do d¢, cong ty da hoan thanh dugc cac nhiém vu va chi ticu
ké hoach san xuit kinh doanh d3 dé ra.

Tai DPai hoi nay, HDQT Cong ty xin béo cdo dén toan thé Quy vi cd dong vé
két qua hoat dong cta Hoi ddng quan tri Cong ty trong ndm 2021 va phuong hudng
nhiém vu nam 2022.

L. Panh gia két qua hoat dong SXKD nim 2021:

Trong ndm qua, HDQT d4 thuc hién tét chirc ning quan tri, giam sat, dinh
huéng hoat déng SXKD cia Cong ty; dong thoi ¢6 chu truong giai quyét kip thoi
nhitng kho khén, vuéng méc gép phan véo viéc thuc hién ké hoach SXKD do Pai hoi
dong cb dong giao. Cu thé:

- San lugng hang thong qua cang dat 1.735.014 tan, ting 43,99% so v&i nim
2020 va dat 133,46% so v&i ké hoach.

- Doanh thu dat 95,309 ty ddng, ting 85,92% so vé&i nim 2020 va dat 158,85%
50 v6i ké hoach.

- Loi nhuén truéc thué dat 35,582 ty dong, ting 233,2% so véi ndm 2020 va
dat 284,66% so véi ké hoach.

Mic du trong nam 2021 do anh huéng cla dich bénh nén céc chi phi dau vao
déu tang cao, thiéu ngudn cung nguyén li¢u ....Tuy nhién, nho sy nhén dinh kip thoi
clia Ban giam ddc cling nhu HDQT vé cong tdc san xudt dam bao khong bi doug
truGe nhitng dién bién thay dbi bat thudng cua thoi tiét va dich bénh, co ciu lai cac
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mat hang cé ty sudt loi nhudn cao va su cb géng cua toan th’é nguoi lao dong nén toug
san lugng hang thong qua cang trong nidm ting d6t bién, qua d6 lgi nhuan dat
284,66% so v&i ke hoach da dé ra.

I1. Hoat dong cia HPQT Cong ty:
1. Hoat ddng giam sat cia HPQT ddi véi Ban Giam dbc:
~ Cac thanh vién Hoi dong quan tri da thyc hién nhiém vy chi dao, giam sat, don
doc kip thoi hoat dong ctia Ban di€u hanh thong qua:
- Giam sat cong tac lanh dao ctia Giam d6c Céng ty va danh gia tinh hinh san

xuét kinh doanh hang quy, kip thoi thao g& nhiing kho khan, vudéng méic dam bao
hoan thanh ké hoach SXKD duoc giao va phan phdi cb tirc cho cb dong.

- Theo d&i va nim bét qua trinh diéu hanh SXKD, théng qua cac bdo cdo, vin
ban cua Ban diéu hanh gui bao cao HPQT.

- Truc tiép chi dao va c6 y kiép d6i v6i Ban diéu hanh trong mot s6 vin dé
quan trong phét sinh trong qua trinh di€u hanh SXKD.

2. Vé hoat dong ciia HPQT trong nim 2021:
2.1. Cong tac to chirc:

- Mién nhiém chirc danh Truéng Ban kiém soat Cong ty ¢ phan Cang Thi Nai
v6i Ong Nguyen Ngoc Minh do ¢6 su diéu chuyén cong tac va theo cong véan cur
ngudi thay thé cua Céng ty TNHH TM Anh Vy; bd nhiém thay thé 6ng Nguyén
Hoang Hai va d4 thong qua tai Dai hoi ddng cd dong bét thuong nam 2022.

- Mlen nhiém chitc danh Thanh vién Ban kiém soat Cong ty c¢d phan Cang Thi
Nai véi Ong Trin Vin Trung theo nguyén vong ca nhan va bb nhiém thay thé ba
Nguyén Thi Nhanh va d3 thong qua tai Dai hoi ddng cb dong bat thudng nam 2022.

2.2. Cong tic thwe hién Nghi quyét Pai hi dong cb dong nim 2021:

Trong ndm 2021 Céng ty dd ban hanh 01 Nghi quyét Dai hoi déng cb dong
thuong nién s& 15/2021/NQ-DHCD ngay 28/04/2021 va 01 Nghi quyét Pai hoi dong
cd dong bt thuong s6 28/2021/NQ-DHCD ngay 22/06/2021. Cong ty da thuc hién
twong dbi ddy du cac ké hoach da dugc PHPCD théng qua v6i mot sé nodi dung
chinh:

- D4 chon Cong ty TNHH Kiém toan va Ké toan AAC la cong ty kiém toan
dugc Uy Ban chimg khoan Viét Nam chdp nhén lam don vi cung cép dich vu kiém
toan Béo cdo tai chinh nam 2021 ctia Cong ty.

- Thuc hién trich 18p cac quy va chi tra b tirc tir ngudn lgi nhuén nim 2020.

- Chi thu lao HDQT Cong ty trong nam 2021 theo Nghi quyét Pai hoi dong cb
dong: 144.000.000 ddng, cu thé:




DVT: Dong

STT Ho va tén Chirc danh Thu lao
1 | DPdng Thi Anh P Chu tich HPQT | 84.000.000
2 |Lam Pinh An Thanh vién HDQT |  60.000.000
Cong 144.000.000

- Thyc hién tam tng ¢ tic dot 1 nim 2021 cho céc cb dong voi sb t1en
5.680.000.000 déng (ty 18 8%/VDL).

- Thuc hién mién nhiém va bau bd sung thanh vién Ban kiém so4t clia Cong ty
nhiém ky 2020 — 2025.

- Dau tu bo sung mdt s6 tai san d€ phuc vu cho san xuat, cu thé:

e 01 cén 6t6 dién tir (100 tan) : 382.000.000 dong
e 01 Gau ngoam mim mét piston 6 m3 : 568.000.000 dong
3. Cac phién hop cia HPQT:
STT | Thanh vién HPQT Chikrc vy Sobudi | Ty1¢ | Ly dokhéng.
tham dy tham du
1 |Lam Anh Vy Chu tich 09/09 100%
2 | Pdng Thi Anh Phé Chu tich 09/09 100%
3 | L4m Pinh An Thanh vién 09/09 100%

4. Tong két cac cudc hop va cic Nghi quyét ciia Hpi ddng quan tri:

Trong nam 2021, HBQT Cong ty da hop 09 1in va d& ban hanh 10 Nghi quyét
Quyét dinh trong pham vi chirc nang va quyén han ctia HDQT. Cu thé nhu sau:

- Phién hop thtr 01, 02 ban hanh 14n luot cac Nghi quyét s6 01/NQ- -HDQT ngay
02/03/2021, 04/NQ-HPQT ngay 05/04/2021 thong qua ngay dang ky cubi cing thuc
hién quyén tham dy Pai hoi dong cb dong thuong nién ndm 2021 va cac ndi dung
thong qua tai Pai hoi.

- Phién hop thtr 03 ban hanh Nghi quyet s6 17/NQ- -HDQT ngay 04/05/2021
thdng nhét thong qua ngay dang ky cubi cung dé thuc hién quyén chi tra ¢ tirc ndm
2020 bang tién.

- Phién hop thir 04 ban hanh Nghi quyét sb 18/NQ-HDPQT ngay 07/05/2021,
théng qua ngay ding ky cudi cling dé thuc hién quyén tham du Dai hé6i dong cb dong
bat thuong nam 2021. "

- Phién ‘hop thtr 05 ban hanh Nghi quyét sb 30/NQ-HPQT ngay 28/06/2021
thong nhéat mi&n nhiém chirc danh Ké toan truong va b6 nhiém chirc danh Phé Giam
déc dbi voi ba Pong Thi Quynh Huong, bd nhiém chitc danh Ké toan trudong dbi véi
Ong Nguyén Ngoc Minh.
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- Phién hop thir 06 ban hanh Nghi quyét sb 39/NQ-HDQT ngay 17/09/2021
Thong qua ngay dang ky cubi ciing dé thyc hién quyén tam Ung co tirc dot 1 nim
2021 bing tién.

- Phién hop thir 07, 08, 09 ban hanh lan lugt cac Nghj quyét sb 36/NQ- HDbQT
ngay 23/07/2021, 41/NQ-HPQT ngay 15/10/2021, 43/NQ-HDQT ngay 29/11/2021
théng qua cac van dé tai chinh va ban hanh quy ché Céng b thong tin cua Cong ty.

Céc Nghi quyét hoi ddng quan tri dugc ban hanh trén co s Thanh vién HDQT
théng nhét théng qua véi ty 1¢ tuyét d01 Can cu ndi dung Nghi Quyét, Chu tich
HDQT da trién khai ¢& Ban Giam déc t§ chtrc diéu hanh hoat dong ctia Cong ty dat
két qua tét nhét va phi hop véi quy dinh phép ludt va Diéu 1é ciia Cong ty.

5. Panh gia chung vé hoat dong ciia Ban Giam ddc trong hoat djng sin
xuat kinh doanh cia Cong ty:

- Hoi dong quan tri Cong ty ghi nhin nhiing nd luc to 16n cua Ban giam déc
trong viéc dleu hanh va quan tri Cong ty; tim kiém va phat trién khach hang déi tac;
thu xép nguon vén, phat trién cac ngudn hang khai thac dem lai ty sut loi nhuén cao,
dién hinh 1a x€p d& mit hang thiét bj dién gio.

- Ban gidam déc duy tri hoat dong thong nhit va doan két, phan cong, giao viéc
khoa hoc va higu qua, cac thanh vién 1am viéc da nhiém va linh hoat, quyét doan va
chuyén nghiép trong viéc xir 1y va tim giai phap cho céc hoat dong kinh doanh cua

Cong ty.

- Ban giam d6c da phat huy vai trd truyén ltra cho déi ngli can bg, nhan vién
Cong ty, phat huy tinh sang tao va cha dong trong cong viéc, khong ngimg hoc héi
klen thirc, tich liiy kinh nghiém va tiép can thi truong, khach hang, huy dong nhiéu
nguén luc dé bo may Cong ty van hanh hiéu qua. Chinh nhd né luc trén ctia Ban
Gigm d6c ma trong nim 2021 cling la ndm téng trudéng doanh thu va loi nhuin vuot
béc.

II. Phwong hwéng nhiém vu cia HPQT trong nim 2022:

Su phyc hdi cua hoat dong san Xuét, tiéu dung trong nudc cling nhu tai cic
qudc gia ddi tac xudt khiu cua Viét Nam dugc cho s& 1a yéu t6 thuc diy tdng trudng
cua hoat dong thuong mai trong nam 2022. Véi két qua kinh doanh tich cuc trong
nam 2021 cdng vdi bé da tir cac hoat dong thuong mai dich vu, D& hoan thanh t8t cac
muyc tiéu, nhiém vy ma Pai hoi dong cb dong giao nam 2022, HPQT tép trung thuc
hién mét s nhiém vu sau:

1. vé hoat dong kinh doanh:

- Ch1 dao hoan thanh nhiém vu ké hoach san xuét kinh doanh ndm 2022 do Pai
héi dong cb dong thong qua dam bao an toan, hiéu qua va tiét kiém hop ly. Qua d4,
trong ndm 2022 s& phin dau:

+ San lugng hang qua cang dat: 2.000.000 tan bang 115,27% so véi nam 2021.

+ Doanh thu tir hoat dong kinh doanh dat: 100 ty dong bang 104,92% so véi
thuc hién nim 2021.

+ Loi nhuén truée thué: 37 ty dong bang 104% so v6i thuc hién nam 2021.
-4 -




Tiép tuc ning cao nang lyc hoat dong, chii dong tim kiém cac khach hang va mat
hang méi tim nang, phén dau phat trién da dang cac dich vu nhu: véan tai, kho bai,
logistic... dé cung cép dich vu tron g01, khép kin céc dich vu cho khach hang.

2. Vé cong tic quan tri

- Chi dao trién khai quyet liét va c6 higu qua céc Nghi quyet cia HDQT vé:
Cong tac to chirc quan ly, to chirc san xuét; bao tao va luén chuyén can bd phu hop
voi nédng luc, sé truong, co chiéu huong phat trién. Giam sat hiéu qua cong tac dAu tu,
kiém soat ndi by, san xuét, quan 1y diéu hanh, tai chinh ké toén va kiém tra giam sat,
thuc hanh tiét kiém chéng lang phi.

-Vé cong tac quan 1y, s& tién hanh kién toan, sap xép, d6i méi phu hop véi diéu
kién pht trién cia Cang. Ra soat, xay dung hé théng cac quy trinh, quy dinh dé chuin
héa cong tac quan ly, nang cao chét luong quan tri cong ty. Quan tam, phdi hop tao
diéu kién thuan loi cho hoat dong ctia cac t chtrc chinh tri, doan thé trong Cong ty.

- V& ngudn nhan luc, chi trong cong tac tuyén dung va dao tao nhim nang cao
chit luong d6i ngil nhan vién, tay nghe cua cong nhén lao dong. X4y dung moéi trudng
lam viéc lanh manh, én dinh doi sdng vét cht, tinh than cho CBCNYV, ting budc tang
thu nhap cho nguoi lao ddng, dam bao hai hoa loi ich cia doanh nghi€p vadi nguoi lao
dong.

3. Vé cong tac diu tu

- Tlep tuc chi dao Ban diéu hanh khén truong du 4n dau tu Trung tdm kho bai
Logistics nam trén tuyén QL19 méi 1a vung hdu phuong ctia cang nhim dép ng nhu
cdu cap thlet thong quan hang héa cuia hé théng cau 1 cang hién hiru nhim phuc vu yéu
cau phat trién cta Cong ty. Hién nay du an nay van dang trién khai dé xin bd sung
dién tich ICD vao quy hoach can can qudc gia, dang cho phé duyét cua cic cap c6
thdm quyén, sau khi c6 phé duyét cong ty s& tién hanh céc budc tiép theo.

- Thuc hién nang cap cau cang 5000 DWT dé dong bo hé théng ciu bén, t1ep
nhan tau hang trong tai &én 30.000 DWT, Dy 4n nay hién nay da 14p bao céo dé xuit
dé xin chu truong gui B GTVT va Cuc hang hai Viét nam, dang cho vin ban tra 1oi
cua cac Ban nganh.

- T1ep tuc dau tu d6i méi trang thiét bi va diu tu cong nghé hién dai dé tang ning
suat xép da, rat ngan thoi gian lam hang, giam thoi gian tau cho dé tiét kiém chi phi.

Kinh thua Quy ¢ dong!

Trong ndm 2021 va dy bdo trong nim 2022 tinh hinh dich bénh Covid 19 tiép
tuc c¢6 nhing dién bién phirc tap, cu thé 1a sy xuat hién ctia bién thé Omicron va ¢6
thé ca nhimg bién thé khac trong tuong lai s& tiép tuc thach thirc chudi cung ung
toan cau, ngoai ra trong céc thang du nam 2022 chi phi nhién liéu xing dau ciing
tdng dot bién ciing gdy anh hudng khong nhé dén hiéu qua kinh doanh cua Cong

ty.




Hoi ddng quan tri mong nhan dugc nhimg y kién doéng gop, su tin tudng va ung
h¢, chia sé cta cac co dong. Chung t6i s&€ n6 lyc hét minh dé sém dua Cong ty ngay
cang phat trién bén vitng va 16n manh.

Kinh chiic Quy vi dai biéu va toan thé quy cb dong, nha déu tu dbi dao strc khoe,
thanh cong va luén dong hanh cung sy phat trién cia Cong ty.

Tréan trong cam on!

TM-HOTEB
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI Poc lap - Tw do - Hanh phiic

Sé: 01 /BC-BKS Binh Dinh, ngay 19 thdang 3 nam 2022

BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2021, KE HOACH HOAT PQONG NAM 2022

Kinh trinh: Dai hoi dong cb dong thudong nién nam 2022

Can ctr Piéu 18 td chire va hoat dong cia Cong ty c6 phan Cang Thi Nai
(Cong ty);

Cén ctr chirc ning, nhiém vu va quyén han cta Ban kiém soat Cong ty;

Can cr Béo cdo tai chinh nim 2021 cta Cong ty di dugc kiém toan béi
Céng ty TNHH Kiém toan va ké toan AAC.

Ban kiém so4t bao cdo truéc Dai hoi dong cb déng thudng nién nam 2022
nhitng ndi dung nhu sau:

1. Hoat dong ciia ban kiém soat nim 2021:

Nghi quyét Pai hoi dong cb dong thudng nién nam 2020 da bau Ban kiém
soat nhiém ky 2020-2025 gom 3 thanh vién, Nghi quyet PHDCP bt thuong ndm

2021 sé 28/2021/NQ-DHDCD ngay 22/06/2021 da mién nhiém va bau bd sung
thanh vién Ban kiém soat Cong ty, cu thé nhu sau:

Tai ngay 01/01/2021 Tai ngay 31/12/2021 Ngay
Ho va tén Chirc vu Ho va tén Chirc vu thay dbi
Nguyén Ngoc Minh | Trudng ban Nguyén Hoang Hai | Trudng ban 22/6/2021
Tran Vian Trung Thanh vién Nguyén Thi Nhanh | Thanh vién 22/6/2021
Vo Thi Thu Hién | Thanh vién V5 Thi Thu Hién | Thanh vién

Ban kiém so4t da té chirc 02 cudc hop vdi sy tham gia day du cua cac thanh
vién nham théng nhat k& hoach trién khai va da thuc hién trién khai cong tac giam
sat tinh hinh hinh hoat ddng SXKD, gidm s4t hoat dong cia HPQT va Ban diéu
hanh, thAim dinh béo c4o tai chinh nim 2021 di duge kiém toan bdi Céng ty
TNHH Kiém toan va ké toan AAC. Ngoai ra cac thanh vién Ban klem soat thudong
Xuyeén trao d01 cong viéc qua email, dién thoai,.. nhim nidm bat vé tinh hinh hoat
dong san xuét kinh doanh cta Coéng ty c6 phan Cang Thi Nai.

Vé tién luorng va thu lao cua BKS thuc hién theo ding Nghi quyét cua
DHDCD thuong nién 2021, nghi quyet HPQT va Quy ché tra luong, thu lao cua
Cong ty véi tong sb tién 1a 66 triéu dong.

Cac thanh vién Ban kiém soat da nghiém tic thuc hién quyén han, trach
nhiém trong viéc thuc thi nhiém vu dugc giao mot cich trung thuc, khach quan voéi



tinh than vi lgi ich cta cb déng theo quy dinh cia diéu 1& Cong ty va theo quy dinh
cua phép luat hién hanh.

2. B4o cio két qua lam viée ciia Ban kiém soat:
2.1. Giam sat tinh hinh thye hién Nghi Quyét PHPCP nim 2021:

Nam 2021 Céng ty ban hanh 02 Nghi Quyét PHDCD 1a Nghi quyet bHDCD
thuong nién s6 15/2021/NQ-DHDCD ngay 28/04/2021 va Nghi quyet DbHDCD bat
thuong sb 28/2021/NQ-BHDCD ngay 22/06/2021. HDPQT, Ban diéu hanh da tnen
khai thyc hién tuong ddi day du cac ké hoach dugc PHPCD thong qua véi mot sb
ndi dung chinh:

. Thong nhat B4o céo tai chinh nim nim 2020 d& dugc kiém toan boi Cong

ty TNHH Kiém toan va ké toan AAC va két qua hoat dong san xuét kinh doanh
nam 2020.

- Thuc hién trich 1ap cac quy, chi tra cb tirc tir nguon loi nhuan nam 2020,
va tam Ung c6 tirc nam 2021.

- Thyc hién chi tra thu lao cho HDQT, BKS

- Thue hién quyét toan qu¥ luong va thi lao nam 2020.

- Mién nhiém va bau bé sung thanh vién BKS nhiém ky 2020 - 2025.
- Lua chon don vi kiém toan niam 2021

- Stra doi, bd sung diéu 1é Cong ty, thong qua ban hanh Quy ché ndi bd vé
quan tri Cong ty, quy ché hoat dong cua Hoi ddng quan tri, quy ché hoat dong cta
Ban kiém soat cho phi hop véi Ludt doanh nghiép nam 2020, Luét chimg khoén
2019 va cac quy dinh phap luat hién hanh.

- Véi bdi canh dai dich Covid 19 bing phét 14n 4 tai thanh phé H6 Chi Minh
va lan rong ra cho ca nudc. Cac doanh nghi€p Viét Nam da bi anh hudng nghiém
trong, dac biét 1a cac doanh nghiép Xuét nhap khau bi anh hudng nang né cua dich
bénh vé lao déng, don hang, céc chi phi dau vao déu ting cao, thiéu ngudn cung
nguyén li¢u nhung HDQT, Ban diéu hanh di chi dao, quan 1y diéu hanh hoan thanh

xuét sic ké hoach san xuét kinh doanh nim 2021 ma PHPCPD thuong niém nam
2021 da giao.

2.2 Tinh hinh hoat dong va tai chinh cia Cong ty:

Ban diéu hanh Céng ty chép hanh theo ding Nghi quyét cta bHDCD, chu
truong, Nghi quyét HDQT dé t6 chirc trién khai diéu hanh hoat dong san xuét kinh
doanh véi két qua thuc hién nam 2021 cua Cong ty, cu thé nhu sau:

- San lugng thong qua Cang nam 2021 dat 1.735.014 tan dat 133,46% so
véi ké hoach va dat 143,99% so v6i thuc hién cung ky.

- Doanh thu nim 2021 1a 95,309 ty dat 158% so véi ké hoach 2021 va dat
186% so vai cung ky nam 2020.

- Loi nhuan truéc thué TNDN nam 2021 1a 35,582 ty ddng dat 284,66% so
v6i ké hoach nam 2021 va dat 333 % so voi cung ky nam 2020.

Pé dat duoc két qua san xuat kinh doanh nim 2021 vuot ca su mong doi
2




ctia c6 dong nhu dd néu trén, trong bdi canh dai dich bung phat manh la do
HDQT, Ban dleu hanh Cong ty chu dong, linh hoat, quyet doan, dé diéu hanh hoat
dong san xuét kinh doanh, chu dong tlep can, tim kiém va lya chon céc mit ‘hang
qua Cang c6 ty suat loi nhuan cao, can dbi dong tién, mé rong dau tu phat trién.

Ban kiém soat khong nhan thiy bt ky ddu hiéu nao trong hoat dong quan
tri kinh doanh cia Coéng ty. Cac hoat dong cua HDQT, Ban diéu hanh trong nim
da tuan thu dung Luat doanh nghiép, Piéu 1é Cong ty, cac quy dinh c6 lién quan
va chap hanh dung theo Nghi quyét PHPCD.

2.3 Giam sat hoat djng giira Ban kiém soat véi HDQT, Ban diéu hanh
Cong ty:

Trong ndm 2021 Ban kiém soét ctr dai dién tham dy day du cac cudc hop
cua HDQT va tham gia y kién tai cac cudc hop HPQT.

- HPQT Cong ty da t1en hanh hop 09 14n va ban hanh 10 Ngh1 quyét trong
pham vi va chirc ning va quyén han cia HPQT. HDQT da lam viéc vai tinh than
trach nhiém cao, chi dao sau sat moi hoat dong san xuét kinh doanh cta Cong ty.

- Ban diéu hanh da cin cr Nghi quyet PHDCDP, nghi quyét HPQT dé t6
chirc trién khai diéu hanh hoat déng san xuét kinh doanh trong nam 2021. De dat
duoc két qua kinh doanh nam 2021, Ban diéu hanh d rat tich cuc, kién quyét va
c6 nhiéu g1a1 phap trong cong tac dleu hanh hoat dong san xuét kinh doanh; can
ddi va c6 giai phap de tang luong xep d& hang héa qua cang, chu dong phat trién
khach hang méi c6 tlem nang; Co cau va lya chon loai hang héa qua cang mang
lai hiéu qua cao. Pong thoi thuong xuyén bao cdo kip thoi vé tinh hinh quan ly,
diéu hanh hoat dong san xuét kinh doanh, tinh hinh tai chinh, nhén sy,... cho
HDQT dé HPQT dua ra cac chu truong, ban hanh cac quyét dinh dé quan ly diéu
hanh hoat dong san xuét kinh doanh

- Viéc cong bd thong tin dinh ky thudong xuyén dam bao tuan tha theo dung
quy dinh cua phép luat hién hanh cua thi truong chimg khoan.

2.4. Két qua thAm dinh bao cdo tai chinh nim 2021

- B4o c4o tai chinh nam 2021 dugc lap theo dung Chudn muc va ché d6 ké
toan Viét Nam hién hanh va da phan anh mot cach trung thuc, hop ly tinh hinh tai
chinh tai ngay 31/12/2021.

- Béo céo tai chinh nim 2021 duoc 1ap day du, kip thoi dung biéu miu
huong dan cia Bo ‘Tai Chinh, tinh hinh tai chinh thuyét minh r3 rang, cu thé dap
tmg tot cho nhu cdu quan tri, cta cac co quan hitu quan. Viéc ndp Béo cao tai
chinh dung thoi gian quy dinh ctia cic co quan hitu quan va theo quy dinh vé cong
bé théng tin trén thi truong chung khoan.

- Ban klemasoat thong nhat véi sb liéu bao céo tai chinh nim 2021 da kiém
toan béi don vi kiém toan ddc lap 1a Cong ty TNHH Kiém toan va ké toan AAC.

- Cudi nam tai chinh thyc hién déi chiéu xac nhan ng véi khach hang, ngan

hang, kiém ké tai san va 1ap bao céo kiém ké ndép dam bao ding thoi gian quy
dinh.




- Bién ban thdm dinh B4o céo tai chinh ca nim dugc Ban diéu hanh thong
nhat va Ban kiém soat déu thuc hién bao cao va gii cho HDQT.

3. Sw phéi hop giira hoat dgng ciia ban kiém soat véi Hoi dong quan tri,
Ban diéu hanh Cong ty:

- Trong qua trinh hoat dong, Ban kidm soat nhan dugc sy phbi hop va hd
trg cua HDQT, Ban diéu hanh ciing nhu cac Phong nghiép vu Cong ty gitip Ban
kiém soat thuc hién nhiém vu PHDCD giao.

- Ban kiém soat dugc HDQT cung cap day du va kip thoi cac Nghi quyét,
quyét dinh va mot sd van ban chi dao cia HDQT; Ban diéu hanh va cac phong
nghiép vu Cong ty da tao diéu kién va hd trg cung cap day du cac thong tin, tai liéu,
s6 sach chimg tir ké toan, bao cdo tai chinh vé tinh hinh hoat ddng san xuét kinh
doanh trong qua trinh Ban kiém soat thuc hién céng tdc gidm sat tinh hinh kinh
doanh, thdm dinh Béo cdo tai chinh giita nién do va ca nim cling nhu khi c6 yéu
cau.

4. Ké hoach hoat dong ciia Ban kiém soat nim 2022

Pé thyuc hién tét cong tac kiém tra, giam sat. Ban kiém soat xay dung ké
hoach thuc hién nhiém vu trong nam 2022 nhu sau:

- Giam sat viéc chip hanh Diéu 18, tinh hinh thyuc hién Nghi quyét PHPCD,
HDPQT; Giam sat hoat dong cua Hoi dong quan tri, Ban diéu hanh trong quan ly

va diéu hanh hoat dong kinh doanh theo Nghi quyét cua Pai hoi dbng co dong va
cac quy dinh lién quan khéc ctia phap luét.

- Kiém tra, soat xét va thim dinh béo céo hoat dong, b4o céo tai chinh cua
Céng ty dinh ky 6 thang va ndm theo chirc ndng nhiém vu cuia Ban kiém soat.
- Thuc hién kiém tra dinh ky hodc dot xudt theo dé nghi ctia c6 dong hodc

Hoi déng quan tri trong qué trinh hoat dong, nhim phong ngira ri ro, dam bao
Coéng ty hoat dong theo dung quy dinh cta phap luét va diéu 1& Cong ty .

Trén day la toan bd ndi dung bao céao két qua hoat dong, bdo cao giam sat,
thdm dinh Béo céo tai chinh ctia Cong ty nim 2021 va ké hoach hoat dong ctia
Ban kiém soat nam 2022,

Tran trong va kinh trinh Dai hoi dong c6 dong xem xét va thdng qua./.

Chuc Quy vi cd dong strc khoe va thanh dat. Chuc Dai hdi thanh cong t6t

dep.

T/M BAN KIEM SOAT
TRUONG BAN




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

C(“)1\{G TY CO PHAN
CANG THI NAI

S6: 06 /TTr-HPQT Quy Nhon, ngay 19 thang 3 nam 2022

‘ TO TRINH
Veé viéc thong qua két qua hoat dong kinh doanh nim 2021
va ké hoach hoat ddng nim 2022

Kinh gtri: Pai hoi dong cb dong thuong nién nam 2022

Cin cir Luat Doanh nghiép sé 59/2020/QH14 d3 duoc Québc hoi théng qua ngay
17/06/2020;

Cin clr Didu 1& Cong ty cd phin Cang Thi Nai di dugc stra d6i bd sung ngay
30/06/2020;

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thuong nién nim 2022 thong
qua két qua hoat dong SXKD nam 2021 va phuong hudng, ké hoach hoat dong nam

2022, Cu thé nhu sau:

1. Két qua hoat dong SXKD niim 2021:

TT Chi Tiéu Ké hoach Thuc Hoan | So sanh
(VND) hién thanh 2020
’ wnp) | B | 0
1 | San lugng hang thong qua cang (T4n) 1.300.000 | 1.735.014 133,46 143,99
2 | Téng doanh thu (triéu ddng) 60.000 95.309 1‘58,85 185,92
3 | Loi nhuén truéc thué (triéu dong) 12.500 35.582 | 284,66 | 333,20
4 | Thué thu nhap doanh nghiép (triéu dong) 2.500 7.030 281,2 475,96
5 | Loi nhuén sau thué (triéu déng) 10.000 28.552 285,52 310,31
6 | Ldi co ban trén cb phiéu (ddng) 1.338 3.820 | 285,50 | 310,32
7 | Ty suét lgi nhuan sau thué/VDL (%) 14,08% 40,21% | 285,52% 310,26
8 | Ty 1& cb tirc/ndm (%) 12% 25% 208% 228% |
9 gg;lgl;hép binh quén nguoi/ thang (triéu 9 11,5 128,00 1353




2. Ké hoach SXKD nim 2022:

TT Chi tiéu PVT Ké& hoach nim 2022
1 Séan lugng hang thong qua céng Tén 2.000.000
2 Tong Doanh thu Dong 100.000.000.000
3 Loi nhuén trudc thué Ddng 37.000.000.000
4 Ty 18 ¢b tirc/ndm % 15
5 Thu nhap binh quén ngudi/thang Tr. déng 108

Kinh trinh Pai hoi déng cb dong xem xét biéu quyét théng qua./.

™ ‘BONG QUAN TRI
Noi nhdn: / AICH
- Nhu trén; :
- Luu: VT, HBQT.

LAm Anh Vy




COI\{G TY CO PHAN
CANG THI NAI

S6: 0¥/TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc <

TO TRINH ]
Veé viéc thong qua Bio c4o tai chinh nim 2021 da dwoc kiém toan

Quy Nhon, ngay 19 thang 03 nam 2022

Kinh gtri: Pai hoi dong c6 dong thuong nién nim 2022

Cin cir Luat Doanh nghiép s6 59/2020/QH14 d3 dugc Qudc hdi thong qua ngay

17/06/2020;

30/06/2020;

Cin clr Bao c4o tai chinh nam 2021 d& dugc kiém toan,

Can cr Diéu 18 Cong ty cd phén Cang Thi Nai dd duoc sira d6i bd sung ngay

Hoi dong quan tri kinh trinh Pai hoi ddng cd dong thuong nién ndm 2022 thong
qua Bdo cao tai chinh ndm 2021 da dugc Cong ty TNHH Kieém todn va Ké toan AAC
tién hanh kiém toan theo diing chuan muc quy dinh, bao gdm mdt so chi tiéu co ban sau:

PVT: Pong
TT Cic chi tiéu chii yéu Thure hién Thurc hién
nim 2020 nim 2021
1 | Téng ngudn vén 106.975.036.016 |  107.709.926.087
A | No phai tra 23.441.956.253 |  10.572.004.600

B | Von chu sé hitu

83.533.079.763

97.137.921.487

2 | Tong doanh thu

51.264.326.477

95.309.354.8:9

A | Doanh thu thuan ban hang va cung cip DV

50.841.136.639

94.605.640.124

B | Doanh thu tai chinh 391.204.841 700.429.632
C | Thu nhép khac 31.984.997 3.285.103
3 | Téong chi phi 40.585.545.810 59.727.327.900

A | Gia v6n hang ban

30.932.196.676

47.547.746.752
PLANE




B | Chi phi quan Iy doanh nghiép 8.017.023.609 |  11.458.635.462
C | Chi phi tai chinh 1.507.228.894 647.241.874
D | Chi phi khéc 129.096.631 73.703.812
4 | Lgi nhuin truéc thué 10.678.780.667 |  35.582.026.959
5 | Loi nhufn sau thué 9.201.482.106 |  28.552.464.974
6 | Li co ban trén cb phiéu 1.231 3.820

Kinh trinh Pai hoi déng cb déng xem xét bidu quyét thong qua./.

TM. HOI DONG QUAN TRI
Noi nhan:
- Nhu trén;
- Luu: VT, HBQT.

Lam Anh Vy




cél\gc TY CO PHAN
CANG THI NAI

$6:10 /TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tu do - Hanh phiic

Quy Nhon, ngay 19 thang 3 nam 2022

TO TRINH

Vé viéc thong qua phuwong an phén phdi lgi nhuén nim 2021

va tam tng co tirc nadm 2022

Kinh gtri: Pai hoi dong c6 dong thudng nién ndm 2022

Can cir Luat Doanh nghiép sb 59/2020/QH14 di dwgc Quéc hdi théng qua ngay

17/06/2020;

Cin cir Diéu 18 Coéng ty cb phin Cang Thi Nai da dugc sua d6i bd sung ngay

30/06/2020;

Hbi ddng quan tri kinh trinh Dai hoi ddng cb dong thudng nién nim 2022 thong
qua phuong 4n phéan ph6i lgi nhuan ndm 2021 nhu sau:

1. Phwong 4an phan phdi lgi nhuin nim 2021

DVT: dong
STT Chi tiéu S6 tién
(Dﬁng)
I | Lginhuén truée thué nim 2021 35.582.026.959

II | Thué TNDN

7.029.561.985

II | L¢inhuin sau thué 28.552.464.974
IV | Lg¢i nhuén phén phdi 22.177.623.249
1 | Quy¥ Khen thudng, phtc lgi (3% LN) 856.573.950
2 | Quy Khen thuéng Ban diéu hanh (2% LN) 571.049.299
3 | Quy cb tirc (25% VPL) 17.750.000.000
- | Ba chi cé tire dot 1/2021 (ty 1¢ 8%) 5.680.000.000
- | Chia c6 tirc dot 2/2021 (ty 1é 17%) 12.070.000.000

4 | Qu¥ dau tu phat trién

3.000.000.000

V | Loi nhuén sau thué chwa phén phéi dé lai 6.374.841.725

b.Phwrong an tam \ng cb tirc nim 2022

Kinh trinh Pai hoi ddng cb dong théng qua viéc tam mg cd tirc nim 2022. Phé duyét
viéc iy quyén cho Hoi Pdng Quan Tri, tity thudc vao két qua kinh doanh, ké hoach kinh doanh




va dam bao téi wu hoa dong tién, dugc toan quyén quyét dinh tit ca cac van dé lién quan dén
viéc tam g cd tirc ndm 2022, bao gbm viéc c¢6 hodc khéng c6 thuc hién tam tng cb tirc, muc
tam tmg cd tirc, thoi gian, phuong thirc chi tra va cc van dé khac lién quan dén tam tmg cb tirc
cho c6 déng.

*

Kinh trinh Dai hoi déng ¢ dong xem xét bidu quyét théng qua./.

Noi nhin:
- Nhu trén;
- Luu: VT, HDQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Péc lap - Tu do - Hanh phiic
S6: Y /TTr-HPQT Quy Nhon, ngay 19 thdng 3 ndm 2022
TO TRINH

Vé viéc thong qua tién lwong va thu lao HPQT, Ban kiém soat Cong ty
nim 2021 va ke hoach nam 2022

Kinh gtri: Pai hoi dong cd déng thudng nién nim 2021

Cin cir Luat Doanh nghiép sb 59/2020/QH14 d3 dugc Quéc hoi théng qua ngay
17/06/2020;

Cin ci Diéu 18 Cong ty cd phan Cang Thi Nai di duogc stra d6i bd sung ngay
30/06/2020;

Hoi déng Quan trj kinh trinh Dai hoi déng cd dong thuong nién niam 2021 thong tién
luong va thu lao HDQT, Ban kieém soat Cong ty ndm 2021 nhu sau:

1. Tién lwong va Thu lao thue hién nim 2021:
- Tién Ivong Chi HPQT chuyén trach: 31 triéu ddng/thang
- Thu lao thyc hién nam 2021:

+) Phé chu tich HDQT: 7 tridu dong/thang
+) Thanh vién HDQT: 5 tridu dong/thang
+) Thu ky: 2 triéu dong/thang
+) Thit lao Truéng Ban kiém soat: 2,5 triéu dong/thang
+) Thi lao thanh vién Ban kiém soat: 1,5 triéu dong/thang

2. Ké hoach tién lwong va thii lao ndm 2022

- Chu tich chuyén trach: giao cho HPQT quyét dinh mirc tién lwong ciia Chu tich
HDQT chuyén trach va sé& bao cao thong qua PHPCD thuong nién nam 2023.

- Thu lao Phé chu tich HPQT: 7 triéu dong/thang
- Thu lao Thanh vién HPQT: 5 triéu dong/thang
- Thu lao Thu ky HPQT: 2 triéu dong/thang
- Thi lao Trudng Ban kiém soét: 2,5 triéu dong/thang

- Thu lao thanh vién Ban kiém soat: 1,5 triéu ddng/thang

Kinh trinh Pai hoi dong cb dong xem xét biéu quyé
X/ Q
Noi nhdn:

- Nhu trén;
- Luu: VT, HBQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI Poc lap - Tw do - Hanh phic

S6: 0C /TTr-HPQT Quy Nhon, ngay 19 thdng 3 ndm 2022

‘ TO TRINH
Ve viéc thong qua trich Quy khen thwéng, phiic li va
Quy thuwéng Ban diéu hanh naim 2022

Kinh giri: Pai hoi dong cb dong thudng nién nim 2022

Cin cit Luat Doanh nghiép s6 59/2020/QH14 d3 duwoc Qudc hoi thong qua
ngay 17/06/2020;

Cin ct Diéu 1& Cong ty cb phin Cang Thi Nai d dugc sira dbi bd sung ngay
30/06/2020.

Hoi ddng quan tri kinh trinh Pai hoi ddng c¢6 déng thuong nién nim 2022

théng qua trich Qu§ khen thuéng, phuc lgi va Quy thuéng Ban diéu hanh nim
2022 nhu sau:

1. Trich Quy Khen thwéng, phic lgi nam 2022:

Trich 3% loi nhuan sau thué ‘
2. Quy thwéng Ban Piéu hanh nim 2022:
Trich chi 2% loi nhuan sau thué

Kinh trinh Pai hoi ddng c6 dong xem xét biéu quyét théng qua./.

Noi nhan:
- Nhu trén;
- Luu: VT, HPQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Doc lap - Ty do - Hanh phic
6: A /TTr-BKS Binh Pinh, ngay 19 thang 03 ndm 2022
TO TRiNH

vé viéc chon don vi kiém toan doc lap
kiém toan Béo cdo tai chinh nim 2022

Kinh giri: Dai hoi dong cb dong thuong nién nam 2022

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Can cr Diéu 1é Cong ty cb phan Cang Thi Nai da duogc stra dbi, bd sung ngay
30/06/2020.

Ban kiém soat Cong ty ¢o phan Cang Thi Nai, kinh trinh Dai hdi dong cb dong
thudng nién xem xét, lua chon don vi kiém toan bdo cdo tai chinh nim 2022 cua
Cong ty, cu thé nhu sau:

1. Tiéu thirc lya chon Pon vi kiém toan doc 1ap

- La don vi kiém toan doc 1ap uy tin, dugc Uy ban chitng khoan nha nuéc va
B¢ tai chinh chap thuan kiém toan cac cong ty dai ching da déng ky giao dich va
Cong ty niém yét.

- La don vi kiém toan c6 doi ngii kiém toan vién trung thuc, d& cao dao duc
nghé nghiép, c¢6 trinh d cao, nhidu kinh nghiém, nhim dam béao chét luong kiém
toan Béo céo tai chinh.

- Chi phi kiém toan hop ly, phu hop v6i ndi dung, pham vi va tién do kiém
toan do cong ty yéu cau.

2. Pé xuit
Vi cac tiéu thac yéu cau néu trén, Ban kiém so4t dé xuit don vi kiém toan:
Céng ty TNHH Kiém toan va Ké toan AAC

Kinh trinh Pai héi ¢6 déng chap thuén lua chon don vi kiém toan theo dé xuét
clia Ban kiém soat va giao cho Giam dbc Cong ty ky hop dong cung cép dich vu
kiém toan véi cong ty kiém toan da duge chon.

Kinh trinh Dai hdi déng cb dong thuong nién xem xét biéu quyét thong qua./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN

- Nhu trén;

- Luu: VT, BKS. /\LL/L/
Nguyén Hoang Hai




PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CANG THI NAI

' PHIEU BIEU QUYET

Ma cb dong:

Tén co déng
Tong s6 ¢ phleu co

quyen biéu quyet cO phi€u



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG THI NAI Péc lap - Ty do - Hanh phiic

BIEN BAN HQP Dy thio

PAI HQI PONG CO PONG THUONG NIEN NAM 2022

I. Théong tin vé Cong ty:
- Tén Cong ty: Cong ty cb phan cang Thi Nai
- Dia chu try s& chinh: 02 Tran Hung Dao, Tp Quy Nhon, tinh Binh Dinh
- Gidy chimg nhén dang ky kinh doanh 56 4100259282 do S& K& hoach Pau tu Binh
Dinh cap lan dau ngay 01/01/2010, thay d6i 1an 4 ngay 05/8/2020.
- Thoi gian hop: Bit dau luc 08 gid 00 ngay 13 thang 04 nam 2022
- Dia diém hop: Hoi truomg Cong ty cd phin Cang Thi Nai,
tang 3, 02 Tran Hung Dao, P. Hai Cang, TP. Quy Nhon, tinh Binh Dinh.

II. Thanh phan tham dy Dai hoi:

1. Pai biéu:

-ONg/bA: i (41116 o i SO
2. Hji ddng quan tri :

-BaLam Anh Vy - Chii tich Hoi déng quan tri

-BaDong Thi Anh - Ph6 Chu tich Hi dong quan tri
-Ong Lam Pinh An - Thanh vién Hoi ddng quan tri
2. Ban kiém soat:

- Ong Nguyén Hoang Hai - Trudng Ban kiém soat

- Ba V& Thi Thu Hién - Thanh vién Ban kidm soat

- Ba Nguyén Thi Nhanh - Thanh vién Ban kiém so4t

3.CH dong: ,
Téng s6 ¢ dong va dai dién dugc uy quyen tham dy dai hoi 1a ......... O dong, dai
dién cho seiisesiss c6 phan dugc quyén biéu quyét, chiém ty 1¢ ...... % von diéu 1€ Cong ty

(Bién ban tham tra tu cach cd dong dinh kém).

Theo quy dlnh cua Luat Doanh nghiép hién hanh va theo Dleu le Cong ty cb phan cang
Thi Nai da c6 s6 ¢ dong c6 mat dy hop dai dién cho it nhét 65% sb c¢b phan theo von diéu 18,
nhu vy Dai hoi 1a hop 1¢ va du diéu kién tién hanh.

IIL. Cac thi tuc truwéc Pai hoi:

1. Pai hoi di biéu quyét nhat tri ....... % thong qua Bao céo thdm tra tu cach cb dong
tham dyu Dai hdi do Ba V& thi Thu Hién, Thanh vién Ban kiém soét trinh bay.

2. Pai hoi di biéu quyet nhét tri ........ % cur cac 6ng (ba) cob tén sau diy vao Poan Chu
tich Ban Thu ky va Ban Kiém phiéu cua Dai hoi:

- Doan chii tich:

+Ba Lam Anh Vy - Chu tich HPQT Céngty - Chu toa
+Ba Dong Thi Anh - Ph6 chu tich HPQT kiém Giam ddc Céong ty
+ Ong Nguyeén Van Thi - Phé Giam d6c Céng ty

m




- Ban Thu ky:
+ Ong Pham Thanh Huy — Phé phong Kinh doanh Céng ty
+ Ba Dang Phuong Anh — Pho phong TC-HC Cong ty

- Ban Kiém phiéu: do Ban thu ky kiém nhiém
IV. Noi dung chinh ciia Pai hoi:
1. BaLam Anh Vy thay mét Doan chu tich phat biéu khai mac Pai Hoi.

2. Théng qua churrong trinh va Quy ché 1am viéc ctia Pai hoi:

Dai h¢i da biéu quyét nhét tri .....% théng qua chuong trinh va Quy ché 1am viéc cua
Dai hoi do Ong Nguyén Vin Thi thay mat Doan Chau tich trinh bay.

3. Dai hoi da nghe Ba Pong Thi Anh trinh bay Béo c4o két qua hoat dong san xuét kinh
doanh nam 2021, ké hoach nim 2022 (c6 béo céo kém theo.).

4. Dai hoi da nghe ba Lam Anh Vy trinh bay B4o céo hoat déng ciia HDQT nim 2021
va phuong huéng nhiém vy nam 2022 (c6 bao cdo kém theo.).

S. Pai hoi da nghe 6 ong Nguyén Hoang Hai —Truong Ban Kiém soét trinh bay Béo cdo
két qua hoat dong ciia Ban kiém soat nam 2021 va ké hoach hoat dong nam 2022 (c6 bdo cao
kém theo).

6. Dai hoi da nghe Poan Chu tich doc cac T& trinh ciia Hoi ddng quan tri Cong ty, cu
thé nhu sau:

- T¢ trinh théng qua két qua hoat dong kinh doanh nam 2021 va ké hoach hoat dong
nam 2022 A

- To trinh thong qua B4o céo tai chinh di kiém toan nim 2021

- T trinh Phuong 4n phan phéi lgi nhudn nim 2021 va tam tng ¢ tirc ndm 2022

- T trinh tién luong va Tha lao HDQT, Ban kiém soat Céng ty nim 2022

- To trinh Trich quy khen thudng, phiic 1¢i va Quy thudng Ban diéu hanh nim 2022

- To trinh thong qua viéc lya chon don vi kiém toan doc 14p kiém toan Béo céo tai
chinh nam 2022

7. Dai hoi thao luin:

a. Y kién cb dong:

b. Y kién ctia Doan chi tich

8. Dai hoi tién hanh biéu quyét: :

Ba Lam Anh Vy - Thay mit Poan Chu tich tién hanh 14y biéu quyét cac ndi dung sau:

8.1 Thong qua Bio cdo két qua hoat dong kinh doanh nim 2021 va ké hoach hoat
dong nam 2022

Ty I¢ biéu quyét dong y: .......%




8.2 Thong qua Bao cao hoat dong ciia HPQT nim 2021 va phwong hwéng nhiém
vu nam 2022
Ty I¢ biéu quyét dong y: ...... %

8.3. Thong qua Bio cio két qua hoat dong ciia Ban Kiém soat Cong ty nim 2021
va ké hoach hoat ddng niam 2022

Ty I¢ biéu quyét dong y: ......%

8.4. Thong qua két qua hoat dong kinh doanh nim 2021, ké hoach hoat dong nim

2022, cu thé nhw sau:
a.Két qua hoat @jpng SXKD nam 2021:

TT Chi tiéu Ké hoach | Thuec Hoan | So sanh
(VND) hién thanh | 2020
(VND) (%) (%)
1 | San lugng hang thong qua cang (Tan) 1.300.000 | 1.735.014 133,46 143,99
2 | Tong doanh thu (triéu ddng) 60.000 95.309 | 158,85 185,92
3 | Loi nhuén trudc thué (triéu dong) 12.500 35.582 | 284,66 333,20
4 | Thué thu nhap doanh nghiép (triéu ddng) 2.500 7.030 2812 | 475,96
5 | Loi nhuén sau thué (triéu ddng) 10.000 28.552 | 28552 | 310,31
6 | Ldi co ban trén c6 phiéu (ddng) 1.338 3.820 | 285,50 310,32
7 | Ty suat lgi nhuan sau thué/VDL (%) 14,08 40,21 28552 310,26 |
8 | Ty 1é co tirc/nam (%) 12 25 208 228
9 T£1u nhép binh quéin nguoi/ thang (triéu 9 1.5 128 1353
dong)
b. Ké hoach SXKD nim 2022:
TT Chi tiéu DVT K& hoach nim 2022
1 San luong hang thong qua cang Tén 2.000.000
2 | Tong Doanh thu Péng 100.000.000.000
3 |Loinhufn trude thué Ddng 37.000.000.000
4 Ty 1€ ¢6 tirc/nam % 15
5 Thu nhap binh quéan ngudi/thang Tr. dong 12,5

Ty I¢ biéu quyét dong ¥: ......%




8.5. Thong qua Bao cdo tai chinh nim 2021 da dwgc Cong ty TNHH Kiém toén va

Ké toan AAC kiém toan

MGt so chi ti€u co ban sau:

PVT: Pong
y ¥ o Cic chi tiéu chi yéu Thuec hién Thue hién
nam 2020 nam 2021
1 | Tong ngudn von 106.975.036.016 | 107.709.926.087
A | No phai tra 23.441.956.253 10.572.004.600

B | Von chu s& hitu

83.533.079.763

97.137.921.487

2 | Tong doanh thu

51.264.326.477

95.309.354.859

A | Doanh thu thuan ban hang va cung cap DV

50.841.136.639

94.605.640.124

B | Doanh thu tai chinh 391.204.841 700.429.632
C | Thu nhap khac 31.984.997 3.285.103
3 | Téng chi phi 40.585.545.810 |  59.727.327.900

A | Gia von hang ban

30.932.196.676

47.547.746.752

B | Chi phi quan ly doanh nghiép

8.017.023.609

11.458.635.462

C | Chi phi tai chinh 1.507.228.894 647.241.874
D | Chi phi khac 129.096.631 73.703.812
4 | Loinhuin truéc thué 10.678.780.667 |  35.582.026.959
5 | Lginhuin sau thué 9.201.482.106 |  28.552.464.974
6 | Lai co ban trén cb phiéu 1.231 3.§2o

Ty I¢ biéu quyét dong y: ... %

8. 6. Thong qua phwong 4n phén phéi lgi nhuin nim 2021 va tam vng c6 tirc nim

2022:

a.Phwong 4n phan phdi lgi nhuin nim 2021

il




STT Chi tiéu So tién
(Dong)

I | Lginhuin truéc thué nim 2021 35.582.026.959
II | Thué TNDN 7.029.561.985
III | Loinhuin sau thué 28.552.464.974
IV | L¢i nhuén phéan phdi 22.177.623.249

1 | Quy Khen thudng, phuc lgi (3% LN) 856.573.950
2 | Qu§ Khen thudng Ban diéu hanh (2% LN) 571.049.299

3 | Quy cb tirc (25% VDL) 17.750.000.000

- | Pa chi cé tirc dot 1/2021 (1y 1¢ 8%) 5.680.000.000

- | Chia cé tirc dot 2/2021 (1y 1é 17%) 12.070.000.000
4 | Quy dau tu phat trién 3.000.000.000
V | Lgi nhuin sau thué chwa phan phdéi dé lai 6.374.841.725

b.Phwong 4n tam ing cb tirc nim 2022:

Phé duyét viéc tty quyén cho Hoi Pong Quan Tri, tiy thudc vao két qua kinh doanh, ké
hoach kinh doanh va dam bao t6i wu hoa dong tién, dugc toan quyén quyét dinh tit ca cic vin
aé lién quan dén viéc tam ung cd tirc nam 2022, bao gdm viéc c6 hodc khong c6 thuc hién tam

u'ng ¢ tirc, mu.'c tam ung cd tirc, thorl gian, phuong thirc chi tra va cac van dé khac lién quan
dén tam tmg ¢ tire cho cd dong.

Ty I¢ biéu quyét dong y: ...... %

8.7.Théng qua tién lrong, thu lao HPQT va Ban Kiém soat thuc hién nam 2021 va
ké hoach niim 2022:

a.Tién lwong va Thit lao Hpi dong quan tri va Ban kiém sodt thie hién nim 2021
- Tién lvong Chi HDQT chuyén tréch: 31 triéu ddng/thang
- Thu lao thyuc hién ndm 2021:

+) Phé chu tich HDQT: 7 triéu ddng/thang
+) Thanh vién HDQT: 5 triéu déng/thang
+) Thu ky: 2 triéu dong/thang
+) Thit lao Truwéng Ban kiém soat: 2,5 triéu dong/thang

+) Thu lao thanh vién Ban kiém soat: 1,5 triéu ddng/thang
b. Ké hoach tién lwong va thu lao ndm 2022
-5-




- Chu tich chuyén trach: giao cho HPQT quyét dinh muc tién lwong cia Chu tlch
HDQT chuyén trach va s€ bao cao thong qua PHDCD thudng nién nim 2023.

- Thu lao Phé chu tich HPQT: 7 triéu dong/thang

- Thu lao Thanh vién HPQT: 5 triéu‘d(“)ng/théng

- Thu lao Thu ky HPQT: 2 triéu ddng/thang

- Thu lao Truéng Ban kiém soat: 2,5 triéu dong/thang

- Thu lao thanh vién Ban kiém soat: 1,5 triéu ddng/thang

Ty I¢ biéu quyét dong y: ......%

8.8. Thong qua viée trich Quy Khen thwéng, phic lgi va quy thuwéng Ban diéu
hanh nam 2022:

a. Trich Quy Khen thwéng, phic lgi ndm 2022:
Trich 3% lgi nhuan sau thué

b. Quj thwong Ban Diéu hanh nim 2022:
Trich 2% lgi nhuin sau thué

Ty I¢ biéu quyét dong y: ......%
8.9. Lwa chon don vi kiém toan nim tai chinh 2022:

Théng nhét to trinh lya chon don vi kiém toan ddc 1ap kiém toan bio céo tai chinh nim
2022 cia Cong ty

Coéng ty TNHH Kiém toan va K& toan AAC
Ty I¢ biéu quyét dong y: .......%

Bién ban nay duoc 1ap vao hdi 10 gio 30 ngay 13/04/2022, dugc dai dién Ban Thu ky
doc théng qua va dugc toan thé Pai hoi nhét tri truée khi bé mac./.

THU KY PAI HOI CHU TQA PAI HOI

Pham Thanh Huy Ding Phwong Anh LAm Anh Vy



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG THI NAI Pic lap - Tw do - Hanh phiic
S6: ..../2022/NQ-DPHPCD Binh Dinh, ngay 13 thing 04 ndm 2022
Du thac
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Cén cit Luat Doanh nghiép sé 59/2020/QH14 d3 duoc Quéc hoi thong qua ngay
17/06/2020;

Cin ctr Diéu 1& Cong ty cb phin Cang Thi Nai d3 dugc sira d6i bd sung ngay
30/06/2020;

Cén ctr Bién ban Dai hoi dong cb dong thudng nién nim 2022 Cong ty cb phan cang Th1
Naingdy /04/2022.

Dai hoi cb dong thuong nién nam 2022 Cong ty cd phan cang Thi Nai bt diu vao lac 08
gio 00, ngay 13 thang 04 nam 2022 tai Hoi trudng Cong ty cb phan Cang Thi Nai, ting 3,
02 Tran Hung Pao, P. Hai Cang, TP. Quy Nhon, tinh Binh Dinh

Tham dy Pai hoi co ...... cd déng va dai dién duoc iy quyén; sb lwong cb phén la:
........... cb phan chiém ty 16 ......% trén téng s6 c6 phan c6 quyén biéu quyét. Sau khi nghe cac
bao cdo, thao luan cac van d trong chuong trinh Dai héi va két qua kiém phiéu biéu quyét cac
ndi dung cua Pai hoi.

QUYET NGHI:

Piéu 1. Théng qua Bio cdo két qua hoat dong kinh doanh nim 2021 va ké hoach
hoat dong nam 2022

Diéu 2. Thong qua Bio c4o hoat dong cia HPQT nim 2021 va phwong huéng
nhiém vu nim 2022

Piéu 3. Théng qua Bio cio két qua hoat dng ciia Ban Kiém soat Cong ty nam 2021
va ké hoach hoat déng niam 2022




Piéu 4. Thong qua két qua hoat dong kinh doanh nim 2021, ké hoach hoat dong

nam 2022, cu thé nhw sau:

a.Két qua hoat dpng SXKD nim 2021

TT Chi Tiéu Ké hoach Thyc Hoan | Sosénh |
1 | San lugng hang thong qua cang (T4n) 1.300.000 | 1.735.014 | 133,46 | 143,99
2 | Téng doanh thu (triéu ddng) 60.000 95.309 | 158,85 | 185,92
3 | Loi nhuén truéc thué (triéu dong) 12.500 35.582 | 284,66 | 333,20
4 | Thué thu nhap doanh nghiép (triéu ddng) 2.500 7.030 281,2 | 475,96
5 | Loi nhuan sau thué (triéu dong) 10.000 28.552 | 285,52 310,31
6 | Lai co ban trén c6 phiéu (ddng) 1.338 3.820 | 285,50 | 310,32
7 | Ty suét loi nhuan sau thué/VDL (%) 14,08 40,21 285,52 310,26
8 | Ty 1& cd tirc/nam (%) 12 25 208 228
9 T{lu nhép binh quén ngudi/ thang (triéu 9 11,5 128 1353
dong)
b. K¢ hoach SXKD nim 2022:
TT Chi tiéu DVT K& hoach nim 2022
1 San luong hang thong qua cang T4n 2.000.0G0
2 | Tong Doanh thu Pong 100.000.000.000
3 | Loinhuan truge thué Pong 37.000.000.000
4 Ty 1& ¢b tirc/ndm % 15
5 Thu nhéap binh quan nguoi/thang Tr. dong i

Diéu 5. Théng qua Bdo cdo tai chinh nim 2021 da dwge Cong ty TNHH Kiém toin
va Ké toan AAC kiém toan

MGt s0 chi tiéu co ban sau:




DVT: Déng

TT Cic chi tiéu chi yéu Thue hién Thue hién
nim 2020 nim 2021
1 | Tong ngudn vén 106.975.036.016 | 107.709.926.087
A | No phai tra 23.441.956.253 |  10.572.004.600
B | Vén chu s& hitu 83.533.079.763 |  97.137.921.487
2 | Tong doanh thu 51.264.326.477 |  95.309.354.859
A | Doanh thu thuan ban hang va cung cap DV 50.841.136.639 |  94.605.640.124
B | Doanh thu tai chinh 391.204.841 700.429.632
C | Thu nhép khéc 31.984.997 3.285.103
3 | Tong chi phi 40.585.545.810 | 59.727.327.900
A | Gia vén hang béan 30.932.196.676 |  47.547.746.752
B | Chi phi quin ly doanh nghiép 8.017.023.609 | 11.458.635.462
C | Chi phi tai chinh 1.507.228.894 647.241.874
D | Chi phi khac 129.096.631 73.703.81; ‘
4 | Loi nhujn truéce thue 10.678.780.667 |  35.582.026.959
5 | Loinhuin sau thué 9.201.482.106 |  28.552.464.974
6 | Lai co ban trén cb phiéu 1.231 3.820
Diéu 6. Théng qua phwong 4n phén phoi lgi nhuin nim 2021 va tam tmg cb tirc
nam 2022:

a. Phwong 4n phan phoi lgi nhuin nim 2021:




STT Chi tiéu S tién
(Pong)

I | Loinhuin truéc thué nim 2021 35.582.026.959
II | Thué TNDN 7.029.561.985
II | L¢inhuén sau thué 28.552.464.974
IV | Loi nhuin phéan phoi 22.177.623.249

1 | Quy Khen thuéng, phic loi (3% LN) 856.573.950

2 | Quy Khen thudng Ban diéu hanh (2% LN) 571.049.299

3 | Quy cb tirc (25% VDL) 17.750.000.000

- | Pd chi cé tirc dot 1/2021 (ty 1é 8%) 5.680.000.000

- | Chia cé tirc dot 2/2021 (1y 1¢ 17%) 12.070.000.000
4 | Quy dau tu phat trién 3.000.000.000
V | Loi nhuin sau thué chwra phan phoi dé lai 6.374.841.725

b. Phwong an tam éng cb tirc nim 2022:

Phé duyét viéc ity quyén cho Héi Pong Quan Tri, tity thude vao két qua kinh doanh, ké
hoach kinh doanh va dam bao t6i wu héa dong tién, dugc toan quyén quyét dinh tit ca cac van
dé lién quan dén viéc tam ung cd tirc ndm 2022, bao gém vi€c ¢6 hodc khong cé thuc hién tain
{mg ¢ tirc, mirc tam (g cd tirc, thoi gian, phuwong thirc chi tra va cac van dé khac lién quan dén

tam Ung co tirc cho c6 dong.

Piéu 7. Thong qua tién lwong, thi lao HPQT va Ban Kiém soat thye hién nim 2021
va ké hoach nam 2022:
a.Tién lwong va Thu lao Hji dé“ng quan tri thwc hién nam 2021

- Tién lvong Chit HDQT chuyén trach: 31 triéu ddng/thang
- Thu lao thyc hién nam 2021:

+) Pho chu tich HDQT: 7 triéu dong/thang
+) Thanh vién HDQT: 5 triéu dong/thang
+) Thu ky: 2 triéu ddng/thang
+) Thu lao Truéng Ban kiém soat: 2,5 triéu dong/thang

+) Thu lao thanh vién Ban kiém soat: 1,5 triéu dong/thang




b. K¢ hoach tién lwong va thit lao ndm 2022

- Chu tich chuyén trach: giao cho HDQT quyét dinh mirc tién luong ciia Chu tich HDQT
chuyén trach va s€ bao cao thong qua PHDCD thudng nién nam 2023.

- Thu lao Phé chu tich HPQT: 7 triéu dong/thang

- Thi lao Thanh vién HPQT: 5 triéu dong/thang

- Thu lao Thu ky HPQT: 2 triéu dong/thang

- Thu lao Trudng Ban kiém soat: 2,5 triéu d6ng/thang

- Thu lao thanh vién Ban kiém soat: 1,5 triéu dong/thang
Pi¢u 8. Thong qua viéc trich Quy Khen thwéng, phiic lgi va quy thwéng Ban diéu
hanh nam 2022:

a. Trich Quy Khen thwong, phuc lgi nam 2022:

Trich 3% lgi nhuén sau thué

b. Quj thwéng Ban Diéu hanh nim 2022:

Trich chi 2% lgi nhuén sau thué

Piéu 9. Liyra chon don vi kiém todn nim tai chinh 2022:

Théng nhét chon Cong ty TNHH Kiém toan va Ké toan AAC 1a don vi kiém toan doc ldp

kiém toan béo cdo tai chinh ndm 2022 ctia Cong ty

Dai h¢i dong cd dong thuong nién nam 2022 giao Hoi dong quan tri Cong ty cb phin
cang Thi Nai chi dao va té chirc thuc hién cac ni dung ciia Nghi quyét nay theo ding phap luat

va Diéu 1é Cong ty./.

TM. PAI HOI PONG CO PONG
Noi nhin: CHU TQA PAI HQI
- Céc cb dong Cty;
- HPQT, Ban KS Cty;
- Ban diéu hanh Cty;
- Luu: VT, HPQT.

Lam Anh Vy
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